Meopham Parish Council

The Windmill, Meopham Green

All correspondence to:

The Windmill, Meopham Green, Meopham, Kent DA13 0QA
Telephone: 01474 813779

Clerk: Mrs S Egglesden E-Mail: clerk@meopham.org
www.meopham.org

20th April 2016

Dear Sir/fMadam,

AGENDA FOR JUDSON'S PAVILION SUB-COMMITTEE

There will be a meeting of the Judson’s Pavilion Sub-Committee on Tuesday 26™ April 2016 at
7:00 pm in the Windmill, Meopham Green, Wrotham Road, Meopham.

Yours faithfully,
6}«0114@3(@&11, ‘
Clerk.

AGENDA

Apologies for Absence
Approve the Minutes of the previous meeting (04/02/16) (*)
To co-opt Clir S Gofton to the Sub-Committee

A 0D RO o

To consider the options for fundraising/grant applications for the revised plans for
Judson’s Pavilion

4.1 to consider attendance at the Kent and Medway Funding Fair, and if
agreed, recommend to Full Council for approval (*)

4.2  to consider allocating to Sub-Committee members potential funding/grant
options to investigate further

5. To consider engaging the services of a ‘funding buddy’ and/or a professional
fundraiser.

Please note that the proceedings of this meeting may be recorded in line with regulations set out in the
Openness of Local Bodies Regulations 2014.



Meopham Parish Council
Judson’s Pavilion Sub Committee

Minutes of a Judson’s Pavilion Sub Committee meeting
held on Thursday 4th February 2016 at 7.00 pm
at the Windmill, Meopham Green

Present: CliIrs. Buchanan, Hasler, Ogden, Powell (Chairman) and Wade.

Meopham Colts — Neal Henderson, Gordon Lorkin and Keith
Waters

In attendance: Clerk — Sarah Egglesden, Clir S Gofton
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Apologies for Absence
There were no apologies for absence.

Approve the Minutes of the previous meeting (29/09/2015)

The minutes of the meeting held on 29/09/15 were approved as a true
record of the meeting.

Clir Ogden requested, as agreed aft the last meeting, that the word
‘rebuild’ is removed from the Sub Committee title and Terms of
Reference. This was agreed.

To note the building report for Judson's Pavilion and make any
recommendations to be put forward to the Environment and Amenities
Committee

The building report was noted by members. It was agreed to
recommend the following fo the E & A Committee:-
e To approve funds for an Electrical Report to be carried out
e To approve funds for an Asbestos Survey to be carried out

To consider the options resulting from the investigations agreed at the
last meeting and decide on any recommendations to be put forward to
the Environment and Amenities Committee

G. Lorkin reported that following 2 meetings of the Colts Trustees, they
had reviewed the design for the pavilion to see if they could simplify if.
They had new plans draw up by an architect, free of charge. The plans
represent what the Colts would like from the pavilion plus caters for the
Youth Club and Helen Allison School. A quote has been obtained from
1 builder for the new plans at a cost of £254,000, which does not
include parking and the fencing. Plans were circulated to members for
discussion. Discussion took place on the next steps forward including
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Meopham Parish Council
Judson’s Pavilion Sub Committee

obtaining further quotations, obtaining planning permission and
funding options. It was agreed to make the following
recommendations to the E&A Committee:-

To recommend approval of the new plans. Clerk to arrange for
copies to be available for the E&A members.

To recommend going back to the Structural Engineer for a
further quote. Clir Powell agreed to find out the costs for this.

To recommend to engage funding expertise for future funding
applications. The Clerk agreed to contact a professional
fundraiser that she had used in the past to see if she would be
interested in this project. (Her fee is paid via the funds she raises).
The Colts would like to know what will happen with the £70,000,
currently deposited with them and due to be returned to the
Parish Council in May 2016, if they have not been successful with
funding before this date as it.is vital to the project to know that
the funds will still be available for the project after May if the
project is to be pursued with the new design.

To recommend to the E&A Committee, if they approve the new
plans, that they approve going ahead with a new planning
application as planning permission would need to be in place for
any future funding applications.

To recommend to the E&A Committee, if the new plans are
approved, we go out to other contractors for quotes to ensure
we obtain best value for money.

Clir Wade confirmed that the land at Judson's is now registered with
the Parish Council which now means a lease could be done for the
Colts when appropriate.

The Colts advised that they have a Trustees Meeting on the

15! February and would like to know if the above recommendations to
the E&A Committee are approved in order to report back at their
meeting.

The meeting closed at 8.10pm



FUNDING FOR ALL
& ALL FOR FUNDING

Registered Charity No. 1150204

KENT & MEDWAY:

Twitter: @FundingforAll
Website: www.fundingforall.org.uk Email: fundingfair@fundingforall.org.uk

Facebook: Funding for All

Are you involved in a community or voluntary group?
Need help and advice on where to find funding?

Kent & Medway Funding Fair

Wednesday 1stJune 2016, 8.45 am - 4.00pm

The Skinners’ Kent Academy
Sandown Park, Tunbridge Wells,
Kent, TN2 4PY

£17.50 - Early Bird

BOOKING |
NOW OPEN

Bookings close
20/5/16

(Early Bird discount available
for delegates who book
by 06/05/16)

£25.00 - Standard Price

Run or looking to run a
Project in your community?

Come along and listen to seminars by Big Lottery Fund,
Charity Bank, Kent Community Foundation, Heritage Lottery,
Arts Council, KM Charity, University of Kent, UnLtd,
Funding for All specialist mentors plus many more.

Interest Groups for Older People? Youth Projects?
Community Buildings? Sports Projects?
How to Evidence Need? Income Generation?

Project Development? Arts Project?

Free 1-2-1s with a Funding Mentor available

(bookable on the day)
Come along and speak face to face with
Funders and Support Organisations.

24 confirmed seminars
Over 35 exhibitors

Opening Speakers:
Skinners Livery Company, Kent County Council,
Big Lottery Fund,
Olympic Sports Personality

NEW FOR 2016!

Speakers for 2016 include:

Tudor Trust, Small Charities Coalition, Skinners Company.

Plus an opportunity to purchase a printed copy
of our Funding Guide priced at £5.

Let’s not forget
Support outside Grants?

We have seminars with top tips on Approaching
a Business or Philanthropist, Diversifying income,
Gifts-in-Kind or using Social Media?

Planning a new community building
or refurbishing an existing one?
Come and speak to Action with Communities

in Rural Kent, KCC Community Halls, Ethical Property
and Whitehead Monckton

FREE shuttle bus for all delegates will be available from Tunbridge Wells Station to the venue.
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