Minutes of the Judson’s Pavilion Sub Committee meeting
held on Thursday 29th October 2014 at 8.30pm
at the Cricket Pavilion, Meopham Green
Present: 
 
Cllrs. Aitken, Powell, and Wade. 
                                   Meopham Colts - Neal Gordon and Gordon Lorkin
In attendance : 
J Grigg (Clerical Officer)
1
Apologies for Absence
Apologies were received from Cllr Hasler (holiday), Cllr Kemsley (family commitments), Keith Walters (other commitments).
2
Declarations of Interest

There were no declarations of interest.
3
To approve the minutes of previous meeting 10th March 2014
The minutes of the meeting held on 10th March 2014 was approved as a true record of the meeting on a proposal by Cllr Wade and seconded by Cllr Powell.  All voted in favour.
4
To consider tenders received for the refurbishment and extension of Judsons 

Pavilion and to determine recommendations, if any, to be made to the Environment and Amenities Committee
The three tender documents received were opened and after a first read it was clear that work was needed before they could be evaluated against each other to determine which offered the best value for money. It was agreed that clarification would be sought from tenderers where necessary to enable an outline tender report to be drafted. The Working Group agreed to meet again on Thursday 13th November 2014 at 8.00pm at the Cricket Pavilion to further consider and discuss the tenders.

5
To discuss the possibility of a Lease with Meopham Colts Football Club


It was agreed that a first draft of a 25 year lease will be tabled at the Environment and Amenities Committee on Tuesday 11th November 2014 for the council to consider.
6
To discuss the way forward with funding

Applications to be made to Kent County Council and Sport England and further funding opportunities will be sought. Cllr Powell agreed to seek advice on funding from Nigel Turley, the ex-funding buddy manager, and now the Chief Executive “Funding for All.”
The meeting closed at 10:00pm.
