JUDSON’S PAVILION SUB COMMITTEE MEETING

 On Tuesday 10th March 2014 at 7.30p.m.
Present: 
 Cllrs. Aitken, Hasler, Powell, and Wade.
In attendance : Cllr Kemsley 

 Meopham Colts - Keith Walters, Neal Gordon, and Gordon Lorkin

 Air Commodore Jerry Witts.
 12 Members of the public
1. Apologies.

None.

2. Election of Chairman.

On a proposal by Cllr Hasler, seconded by Cllr Wade, Cllr Powell was elected Chairman of this Sub-Committee.

3. Terms of Reference.

Judson’s Pavilion Sub-Committee is established as a sub committee of the Environment & Amenities Standing Committee of Meopham Parish Council.

The Sub-Committee has no executive powers but will advise the Environment & Amenities Standing Committee on the development and funding in connection with the planned redevelopment of the Pavilion and any associated work in the surrounding area.
The Sub-Committee will report to the Environment & Amenities Standing Committee of Meopham Parish Council.

Membership of the Judson’s Pavilion Sub-Committee for 2013/2014 is Cllrs Aiken, Hasler, Powell, and Wade.

4. Funding
 The Sub-Committee and the Meopham Colts, who outlined their enthusiasm and commitment to the project, have a scheduled meeting with the Football Association to discuss what funding is available from the Football Foundation.  Additionally, and in tandem, other sporting, community and youth grant funding opportunities will be explored and pursued. 
A Meopham resident, Air Commodore Gerry Witts, who is an experienced Project Manager who has previous involvement with the building of a large sports complex, has generously volunteered his help and expertise, with applications for grants and Project Management. It is recommended that this offer be considered by the Environment & Amenities Standing Committee.
5. Deed of Gift from Judson Family.
The sub-committee agreed to recommend to the Environment & Amenities Standing Committee that a formal approach be made to the Judson Family about an application of a Deed of Variance to the existing Deed of Gift authorising Parish Council business to be carried out in the proposed refurbished and enlarged pavilion.
Meeting closed at 7.56 pm.
