Meopham Parish Council 


Minutes of a Judson’s Pavilion Rebuild Sub Committee meeting
held on Wednesday 1st July 2015 at 7.30 pm
at the Windmill, Meopham Green

Present: 
Cllrs.  Buchanan, Hasler, Powell and Wade.

Meopham Colts – Neal Henderson, Gordon Lorkin and Keith Waters 
1
Apologies for Absence
Apologies were received from Cllr Ogden
2
Election of Chairman

Keith Waters proposed Cllr Powell for Chairman and this was seconded by Cllr Hasler. There were no other nominations so Cllr Powell agreed to continue as Chairman.
3.
Approve the Minutes of the previous meeting 29th October 2014
The minutes of the meeting held on 29th October 2014 was approved as a true record of the meeting on a proposal by Cllr Wade and seconded by Cllr Powell.  All voted in favour.

4
Terms of Reference

The following Terms of Reference were agreed:

Judson’s Pavilion Rebuild Sub-Committee is established as a Sub-Committee of the Environment & Amenities Standing Committee of Meopham Parish Council.

The Sub-Committee has no executive powers but will advise the Environment & Amenities Standing Committee on the development and funding in connection with the planned redevelopment of the Pavilion and any associated work in the surrounding area.

The Sub-Committee will report to the Environment & Amenities Standing Committee of Meopham Parish Council.

5.
To discuss the way forward with rebuild of Judson’s Pavilion


Funding:
It was agreed that the main issue was funding. There is a short fall of £75,000 as a result of Sport England grant application not being successful. Before the meeting a discussion took place at which Cllr Ogden suggested that he may be able to find further funding streams. It was agreed that Cllr Ogden should seek further funding as soon as possible to determine if the £75000 shortfall can be found. 

Building: 

A number of options were put forward which included:

· continue with the current plans

· a revised plan to reduce building costs
· a community build

· a reduction in the size of the extension

All these options were fully discussed and it was agreed that the full extension and refurbishment needed to be carried out to meet requirement. The revised plan will be sent to the Architect to obtain a cost for producing the resulting amended plans.

It was also agreed that the Chairman will contact Gravesend Borough Council Planning Department (Peter Price) to ascertain if the completion of the layby in the access road can be considered as starting the project from the Planning Application aspect (otherwise planning permission runs out in August 2015). The Planning Officer would also be asked to confirm that the building work can go ahead without the car park being tendered.
6.
To discuss 25 year lease between Meopham Parish Council and Meopham Colts Football Club.

It was agreed that the chairman would seek further quotations for finalising the lease and party agreement. 
Meeting closed at 8:45pm.
Signed……………….……………………Date…………………
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