

Meopham Parish Council
Minutes of a meeting of the
Administration and Resources Standing Committee held on 
Tuesday 9th February 2021 at 7:30pm 
Virtual Meeting via Zoom

Committee Members Present: Cllrs M Bramer (Chairman), S Buchanan, G Green, J McTavish, J Ogden, (Vice Chairman) and B Wade
	
In attendance:    	  Mrs S Egglesden (Clerk)

The Chairman welcomed Cllr Green to his first Administration and Resources Committee meeting.

Item 1:	To receive and accept apologies for absence

A.35	    	 No apologies.

Item 2:	Declarations of Members’ Interests 

A.36		There were no declarations of interest.

Item 3:	To approve minutes of previous meetings (24.11.20)

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]A.37	The minutes of the meeting held on 24.11.20 were approved as a true and correct record on a proposal by Cllr Buchanan and seconded by Cllr Wade.  There were 5 votes in favour and 1 abstention.

Item 4:	Matters Arising 

A.38	A21 – remind councillors on training - completed
	A31 – on the agenda, item 7.2
	A34 – We are waiting to hear back from The Grand regarding them hiring the hall direct for the youth club

Item 5:	Financial Matters

5.1	To note all the Administration & Resources Committee Expenditure up to 03.02.21 for the 2020-2021 financial year 

A.39	This was noted.

5.2	To approve the schedule of payments in accordance with Financial Standing Order 5.2 

A.40	The payments in appendix 1 were approved on a proposal by Cllr Buchanan and seconded by Cllr  Ogden.  All voted in favour.  

5.3	To note the bank statements and to agree to sign off against the bank reconciliation 
	
A.41		This was noted and Cllr Ogden proposed signing the reconciliation against the bank statements.  This was seconded by Cllr McTavish and all voted in favour.

5.4	To approve a virement of £300.00 to the training budget from the  contingency budget

A.42	Cllr McTavish proposed approval of the above motion and this was seconded by Cllr Odgen.   All voted in favour.

	Action: Clerk

Item 6:	Contracts

6.1 	On the recommendation of the E&A Committee to consider and approve a rental increase in accordance with the Meopham Allotments & District Association contract 

A.43		Cllr M Bramer proposed an increase from £385 to £396 pa, in line with inflation.  This was seconded by Cllr Wade and all voted in favour.

	Action: Clerk	


6.2	Service Contract with a view to updating the service contract at a later meeting, to purchase a model contract from the Joint Council for Landscape Industries (JCLI) at a cost of £37 plus VAT 

A.44	The Chairman explained that the E&A Committee will be looking at the job specification details and A&R Committee the conditions of the contract at the next meeting.  Cllr Ogden proposed purchasing the latest JCLI model contract and this was seconded by Cllr M Bramer. All voted in favour.	

	Action: Clerk

6.3	BT Contract for phone and internet for the Parish Office (renewal date – 17.04.21); to delegate to the Clerk in consultation with the Chairman of A&R to review and renew an appropriate contract for the Parish Office.

A.45	Cllr Ogden proposed approving the above motion and this was seconded by Cllr Green.  All voted in favour.

	Action: Clerk

6.4	To approve the renewal of the Scribe accounting contract for 2021-22 at a cost of £468.00 net pa

A.46	Cllr M Bramer proposed approving the above motion and this was seconded by Cllr Ogden.  All voted in favour.

	Action: Clerk

6.5	To note that the Zurich insurance long term agreement comes to an end on 31.05.2021 

A.47	It was noted that the Clerk would seek renewal options for approval at the Annual Council Meeting in May 2021.

	Action: Clerk

Item 7: 	Policy Review

7.1	Training Policy; to review and approve any amendments  

A.48	A revised policy had been circulated prior to the meeting.  Cllr M Bramer proposed approving the amendments to the policy.  This was seconded by Cllr Buchanan and all voted in favour.

	Action: Clerk

			7.2	Risk Assessments, to review and approve as follows:

		7.2.1	Pitfield Green Toilets Risk Assessment

A.49	Cllr McTavish proposed approval of the risk assessment and this was seconded by Cllr Buchanan.  All voted in favour.

		7.2.2	Parish Office Risk Assessment

A.50	It was noted that the Clerk is still working on this document.  This would be carried forward to the next meeting.

		Action: Clerk

		7.2.3	Judson’s Pavilion Risk Assessment

A.51	Cllr Green proposed approval subject to the Clerk checking if an asbestos survey is required and reporting back at the next meeting.  This was seconded by Cllr Buchanan and all voted in favour.

Action: Clerk 

7.3	Data Protection; To approve a statement for the council website reference GDPR following the withdrawal of the UK from the EU

A.52	Cllr M Bramer proposed approval of the statement and this was seconded by Cllr Buchanan. All voted in favour.

	Action: Clerk


7.4	Small Grants Policy – Item 8 of the Council’s small grants policy reads “The council will normally award grants annually. Should this leave any part of the budget unallocated, late applications for the remainder may be considered”. It is proposed to add the words. “provided they are of an emergency or exceptional nature and are received before the end of the calendar year. In such a case it will be the responsibility of the proposer to demonstrate the exceptional or emergency nature of the application”.

A.53	Cllr M Bramer proposed approval of the above motion and this was seconded by Cllr Buchanan. All voted in favour.

		Action: Clerk

Item 8:	Parish Office

8.1	To consider and approve a new post box for the Parish Office, subject to approval from the Conservation Officer and any required planning permission. If approved, to delegate to the Clerk to spend up to £300 from the contingency budget to progress this.

A.54	The Chairman advised members that Cllr Rose had offered to install the post box.  Cllr M Bramer then proposed approval of the above motion and this was seconded by Cllr Ogden. All voted in favour.

	Action: Clerk

Item 9:	Website and IT support

	9.1	Update on GWT Media IT Support Contract

A.55	Cllr M Bramer reported that since the transfer for hosting the website, GWT Media were not required for any issues with this as ToHost will address any hosting issues.

9.2	Replacement of GWT Media; to agree that rather than taking out a service contract with another IT company, in future we should pay for website development on an ad hoc basis as required.

9.3	To consider establishing a new Parish Council website with improved functionality that is also fully “website accessibility” compliant, and to delegate to the Clerk in conjunction with the A&R Chairman to review the options for consideration at the next A&R meeting.

A.56	Cllr Ogden proposed endorsing the Clerk in conjunction with the A&R Chairman to look into options for 9.2 and 9.3 and to report back to the next A&R meeting.  This was seconded by Cllr M Bramer and all voted in favour.

Action: Clerk

Item 10:	Land Ownership

10.1	To consider responding to the following consultation: - Her Majesty’s Land Registry Survey – Survey regarding land ownership – closing date 26.02.21 (https://wh1.snapsurveys.com/s.asp?k=160406652244)

A.57	Cllr Green proposed delegating to the Clerk to complete the survey on behalf of the council.  This was seconded by Cllr Ogden and all voted in favour.

10.2	Steeles Green: to consider any action to take regarding the Parish Council’s position in respect of Steeles Green

A.58	Cllr M Bramer reported on investigations so far with Melanie McNeir at KCC.  The land was registered as a village green in 1972. It is also a byway (NS285) which KCC have confirmed is acceptable.  It was noted that the Commons Commissioners Office signed over the land to MPC in 1979 so the MPC are the legal owners.  We do not have a map showing the land boundary and it is thought that the land is unregistered.  Cllr Wade reported that the byway was widened about 10 years ago.  

Cllr Green proposed that the Clerk obtain more information on the land including a map before agreeing on the next action.  This was seconded by Cllr M Bramer and all voted in favour.

Action: Clerk

Item 11:	Correspondence

		11.1	To note correspondence received

A.59		This was noted.

___________________________________________________________________________
CLOSED SESSION
Pursuant to Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, that due to
the confidential nature of the next item, the public and press will be asked to leave the meeting
___________________________________________________________________________

Cllr M Bramer proposed moving into closed session. This was seconded by Cllr Green and all voted in favour.

Item 12:	GBC Standards Board Committee: to consider their recommendations

12.1	To consider a response to the email from the GBC Monitoring Officer regarding Clerk complaints under	the Code of Conduct Review

A.60	Cllr Green proposed that we inform GBC that the proposal in their email is not an appropriate measure and the Clerk is authorised to draft a letter in consultation with the other Gravesham Parish Councils on this. This was seconded by Cllr Ogden and all voted in favour.

	Action: Clerk

12.2	To consider the proposal for future Clerks to be CiLCA qualified

A.61	Cllr Green proposed that we inform GBC that we note the importance of encouraging Clerks to be qualified but a Clerk should be appointed on merit without any minimum qualification requirement.  This was seconded by Cllr M Bramer and all voted in favour.

12.3	To consider the possibility of submitting a joint response with the other Gravesham parish councils

Action: Clerk

A.62		This had been dealt with under item 12.1.

Item 13:	Complaints Review

13.1	To consider action regarding recent communications with a group of parishioners

A.63	Cllr Green proposed that the Clerk asks the E&A Committee to provide a report for the A&R Committee on action taken relating to the Edmund Green complaints received. The Clerk is also asked to provide a report to the A&R Committee of all the complaints received to date.  The Clerk is requested to ask the Chairman of the relevant committees to call extraordinary meetings to review the above.  This was seconded by Cllr M Bramer and all voted in favour.

	Action: Clerk

13.2	To consider adopting a policy for dealing with harassment of staff and contractors

A.64		Members went through the draft policy, suggesting the following amendments:
1. Line 4 - Change Personnel Committee to ‘Administration & Resources Committee’
2. Change line 5 to – ‘The Committee shall recommend to Full Council’
3. Last sentence, paragraph 1 – add in to take ‘legal advice’
4. To add councillors to line 3 to read ‘constitutes harassment of Councillors, Council’s employees or contractors’.

Cllr Green proposed seeking advice on point 4 before including this in the policy, approving the amendments in points 1 to 3 and then submitting the policy to Full Council for final approval. This was seconded by Cllr M Bramer and all voted in favour.

Action: Clerk

Item 14:	Recording of Council Meetings

14.1	To consider approving the following proposal as an addition the Council’s “protocol for the recording or reporting of Council and Committee meetings”; “The making of an official Parish Council recording of a meeting of the Council or any of its committees shall be at the discretion of the Chairman of the meeting concerned, except that discussions of items in closed session shall never be recorded. Official recordings of meeting shall be destroyed once the draft minutes of the meeting have been approved by the Chairman”

A.65	Following discussion, Cllr Green proposed the following addition to the protocol for recording or reporting of Council and Committee Meetings:  ‘that unless legally required to do so, the meetings are not recorded, either in video or audio form, except by request of the Chairman of the meeting.  This is on administrative grounds as the work created is disproportionate to the benefit.’ This was seconded by Cllr M Bramer and all voted in favour.

	Action: Clerk


The meeting closed at 9.17pm


Appendix 1
Meopham Parish Council – Payments Approved under Item 5.1

Our Ref	PAYEE		Description					Amount (gross)
Lloyds Bank Treasurers accounts - Debit card	
			
020/181220	Zoom		Virtual meeting facility fee Dec 2020			£14.39
021/200121	Amazon	Virtual meeting facility fee Jan 2021		             £14.39

Lloyds Bank Treasurers accounts – direct debit/standing orders

DD		BT		Parish Office – Phone & internet				£263.88
			
Unity Trust Bank - Standing Orders/Direct Debits			
			
039/201220	MI Bookkeeping		Bookkeeping - Dec 20	 			£114.00 
040-42/201220	Staff Salaries		Dec 20	+ OT	       	          	    		3139.38
043/291220       Arc Office Systems 	Photocopier – Dec 20                        		  £30.00
044/210121	MI Bookkeeping		Bookkeeping – Jan 21				£114.00
045-47/200120	Staff Salaries		Jan 21 + OT		                  		3034.54	
			
Unity Bank - online payments			
			
135/111220	GWT Media		Email hosting – Dec 2020			   £18.72 	
138/111220	May Harris		Office cleaning – Nov20				   £66.93
140/171220	HMRC			PAYE & NI - Dec 2020				 £646.17
141/171220	Kent Pension		Staff Pensions – Dec 2020			 £794.02
146/241220	EDF			Parish Office – electricity bill			   £48.33
148/080121	GWT Media		IT email hosting – Jan 2021			   £18.72 
149/140121	May Harris		Office cleaning – Dec 20			   £66.93
151/140121	HMRC			PAYE & NI - Jan 2021				 £598.33
152/140121	Kent Pension		Staff Pensions – Jan 2021			 £794.02
154/200121	KALC			Training – Cllr Bourke				   £60.00
155/200121	KALC			Training – Cllr Green				   £60.00
156/200121	KALC			Training – N. Jerram				   £60.00
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Signed …………………………………..

Dated……………………………………..



A&R 09/02/2021	1	Signed………………….
	
