A&R Committee – 19.04.22
Minutes of a meeting of the
Administration and Resources Standing Committee
held on Tuesday 19th April 2022 at 7:30pm
Held in the Cricket Pavilion, Meopham Green

Members Present: 			Cllr M Bramer 
Cllr S Buchanan
Cllr G Green
Cllr J McTavish
					Cllr J Ogden
					Cllr C Price
Cllr B Wade
	
In Attendance:    			Mr S Fishenden – Clerk and Responsible Financial Officer
					Cllr D Bramer – Observer only


Item 1:		To receive and accept apologies for absence

A.67	None received. 

Item 2:		Declarations of Members’ Interests 

A.68		There were no declarations of interest.

Item 3:		To receive minutes of previous meeting: 08.02.22

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]A.69	The minutes from the meeting of 08.02.22 were approved.

PROPOSED: Cllr Buchanan and SECONDED: Cllr Wade. All voted in favour.

Item 4:		Matters Arising

A.53: Parish Office Electricity Supply – Cllr Price enquired about progress on this matter, the Clerk confirmed we had been holding off whilst we awaited details from GBC in order to seek quotes for a combined office and streetlights quote. Those details are still awaited and so the Clerk will seek office-only electricity quotes. 

A.65: Judsons Schedule of Costs – It was confirmed the tenants had paid the requested amount and there was no outstanding money. 

Item 5:		Financial Matters

5.1	To approve the payment of expenses claimed by the Clerk and Assistant Clerk	

A.70	Cllr M Bramer confirmed he had verified the expenses claimed for against invoices/receipts submitted. The committee therefore approved the payment of expenses to the Clerk and Assistant Clerk. 

They also endorsed the use of the Clerk’s personal debit card for the limited number of items listed on the expenses form given the circumstances in which the council debit card has not been issued and no other alternative payment method was available. 

		PROPOSED: Cllr Green. SECONDED: Cllr Price. All in favour. 

5.2	To note the schedule of payments in accordance with the Financial Regulation 5.2

A.71	The schedule of payments was approved including the six payments requiring approval. 

	PROPOSED: Cllr M Bramer. SECONDED: Cllr Buchanan. All in favour. 

	5.3	To approve payments by standing order for the 2022-2023 financial year

A.72	It was agreed six payments would be made by standing order for this financial year. They are the following:

	PAYEE
	TYPE

	S Fishenden
	Salary

	C Collings
	Salary

	MI Payroll & Book-keeping
	Payroll & Book-keeping Services

	Highview Tree Services
	Service Contract

	May Harris
	Office/Public Toilets Cleaning Contract

	GWT Media
	Email Hosting



	PROPOSED: Cllr M Bramer. SECONDED: Cllr Green. All in favour. 

Item 6:	Financial Regulations – To consider a proposal for customisation of the latest NALC Model Financial Regulations for approval by Full Council at it’s annual meeting. 

A.73	The Committee reviewed the model financial regulations and proposed customisations document circulated. 

They agreed to recommend the draft financial regulations to Full Council with the following amendments to the customisations:  

· 6.18 – After 'restricted' insert 'on each occasion'. Change 'finance committee' to 'a   standing committee'.
· 6.21 – Replace '[or RFO]' by 'or a councillor with the prior agreement of the RFO'.
· 9.10 – Keep the wording in brackets
· 12 – Keep the wording in brackets
· 13 – Keep the wording in brackets
· 16 – Keep the wording in brackets, but delete the words 'Clerk and' twice.

PROPOSED: Cllr M Bramer. SECONDED: Cllr Green. All in favour. 

Item 7:		Meeting Minutes Protocol – To consider adopting the draft Minutes Protocol

A.74	It was agreed to adopt the Meeting Minutes Protocol. The Clerk will list this on the website along with other Council Policies.

	PROPOSED: Cllr M Bramer. SECONDED: Cllr Green. All in favour. 

Item 8:	Parish Council Website – To discuss the migration of meopham.org to meopham-pc.gov.uk 

A.75	The Clerk reported on the migration process which CloudNext had completed. There are currently issues with the visual appearance of the site hence it has not gone live yet. 

	It was agreed to delegate up to £100 to the Clerk should this be required in order to pay a IT expert to fix the issue. 

PROPOSED: Cllr McTavish. SECONDED: Cllr M Bramer. All in favour.

The meeting closed at 20:41pm
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Signed …………………………………..

Dated……………………………………..
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