A&R Committee – 08.02.22
Minutes of a meeting of the
Administration and Resources Working Group for the
Administration & Resources Standing Committee
held on Tuesday 8th February 2022 at 7:30pm
Virtual Meeting via Zoom

Committee Members Present: Cllrs M Bramer (Chairman), S Buchanan, G Green, (Vice Chairman), J Ogden and B Wade
	
In attendance:    	Mr S Fishenden (Clerk)  

All decisions made will be actioned under temporary delegated authority of the Clerk.

Item 1:		To receive and accept apologies for absence

A.43	None received

Item 2:		Declarations of Members’ Interests 

A.44		There were no declarations of interest.

Item 3:		To receive minutes of previous meeting (16.11.21)

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]A.45	The minutes from the meeting of 16.11.21 were received, these will be formally approved at a later face to face meeting. 

PROPOSED: Cllr Buchanan and SECONDED: Cllr Ogden. All voted in favour.

Item 4:		Matters Arising 

A.46	A.35 - Parish Office Appointment System: It was agreed to make a minor amendment to the policy by asking councillors ‘to consult with the Clerk’ before visiting the office. 
	A.37 and A.38 – Laptop and File Box: The Clerk confirmed he had purchased these and would be setting up the laptop soon. 
	A. 40 – Working Group: This had not met yet due to other commitments but would meet shortly. 

Item 5:		Financial Matters

5.1	To note all the Administration & Resources Committee Expenditure up to 01.02.21 for the 2021-2022 financial year 

A.47	This was noted.

5.2	To note the schedule of payments in accordance with the Financial Regulation 5.2 

A.48	The payments were noted and the five outstanding payments approved.
PROPOSED: Cllr Buchanan. SECONDED: Cllr Green and all voted in favour. 
 
	5.3	To approve the payment of expenses claimed by the Clerk (*)

A.49	The expenses form claimed by the Clerk was approved. These will be added to a revised schedule of payments that will be circulated. 
	PROPOSED: Cllr M Bramer. SECONDED: Cllr Wade. All in favour. 

Item 6:	Contracts

6.1	To consider the renewal of the Scribe accounting contract for 2022-2023 at a cost of £558.00 (net) 

A.50		It was agreed to renew Scribe for 2022-2023.
		PROPOSED: Cllr Wade. SECONDED: Cllr Buchanan. All in favour. 

6.2	To consider the renewal of the Invicta Law Parish Council Legal Scheme for 2022-2023 

A.51		After discussion around the standard of service it was agreed not to renew the 
Parish Council Legal Scheme. The Clerk would send them a letter advising this. 
PROPOSED: Cllr M Bramer. SECONDED: Cllr Buchanan. All in favour. 

6.3	To consider the renewal of the meopham.org domain name via Namesco at a cost of £55.99 (net) for two years

A.52		It was agreed to renew this for an additional two years. 
		PROPOSED: Cllr M Bramer. SECONDED: Cllr Green. All in favour. 

6.4	To consider the electricity supplier for the parish office, the current contract with EDF Energy expiring on 30.06.22

A.53	It was agreed to defer this item until further quotes were able to be sought and then referred to either a meeting of A&R or Full Council. The Clerk was also asked to contact KALC for advice. 

PROPOSED: Cllr M Bramer. SECONDED: Cllr Green. All in favour. 

Item 7:	CiLCA Training – To consider the Clerk’s request to enrol on the CiLCA qualification and training sessions at a total cost of £645.83 

A.54	Cllr M Bramer PROPOSED the Parish Council pays the total cost of £645.83 for the qualification fee and training sessions. SECONDED: Cllr Green. All in favour. 

Item 8:	Internal Audit

		8.1	To receive the Internal Auditors report for 2020-21 and consider any 				recommendations considered within it. 

A.55		The 2020-21 Internal Auditors report was received. The recommendations that 			were contained 

a. General Power of Competency – This has indeed been lost with the change of Clerk. This will be able to be re-gained at the May 2023 elections upon the new Clerk achieving CiLCA and the correct number of councillors being elected rather than co-opted. 
b. Temporary Scheme of Delegation to Clerk – It was recognised that this was an oversight that this had not been placed on the website and will be immediately rectified. 
c. Bank Payments – This had already been rectified with the addition of Cllr McTavish and Cllr Rose to Unity account. 

8.2	To note the Internal Audit for 2021-2022 has been booked for 9 May 2022

A.56		This was noted.

		8.3	To note the retirement of the Internal Auditor following the 2021-2022			audit

A.57		This was noted. The Clerk would investigate possible replacements and will 			report back at a later meeting. 

Item 9:	Parish Council Website

9.1	To consider any actions necessary to progress updating the website design, functionality and content 

A.58	It was agreed to postpone further work on this until the next meeting of Administration and Resources Committee. 
	PROPOSED: Cllr M Bramer. SECONDED: Cllr Buchanan. All in favour. 

9.2	To discuss the migration from meopham.org to meopham-pc.gov.uk and agree any actions required 

A.59		The Clerk highlighted that he had been engaging with the site hosting company 
and other parishes to determine whether we could have the simpler meopham.gov.uk. 

It has now been determined that due to a historic change by central government, the simpler domain is no longer allowed and we will have to have meopham-pc.gov.uk. The Clerk will now proceed with getting the migration process underway. 

Item 10:	Corporate Email Addresses 

A.60		The Committee resolved to adopt Google Workspaces as our chosen corporate			email provider. The Clerk will establish this as soon as possible. 
		PROPOSED: Cllr M Bramer. SECONDED: Cllr Green. All in favour. 

Item 11	Policies and Procedures – To consider adopting the draft Parish Office risk assessment

A.61	This was deferred until the next A&R as the Clerk would have to revise this risk assessment in light of the relaxation to Covid legislation. 

Item 12	Correspondence 

A.62	The correspondence list was noted. 
	_________________________________________________________________
CLOSED SESSION
Pursuant to Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, 	  that due to the confidential nature of the next item, the public and press will be    asked to leave the meeting
_________________________________________________________________

Cllr M Bramer PROPOSED entering closed session. SECONDED: Cllr Buchanan.    All in favour. 

Item 13	Meopham Windmill Trust

		13.1	To receive an update on the Windmill Trust

A.63	Cllr Green provided a comprehensive verbal report on the Windmill Trust. It was confirmed the Trust did not have to be registered with the Charity Commission due to its low turnover. It is however registered with HMRC. 

	Cllr Green and Cllr M Bramer as the nominated trustees are currently awaiting a response from the Charity Commission to enquiries they made. 

	The following recommendations were made;
· To convene a meeting with KCC, the Parish Council and other bodies about the future management of the Windmill. 
· To await the Charity Commission response before considering further the future of the Mill at a Full Council meeting. 

PROPOSED: Cllr Green. SECONDED: Cllr Buchanan. All in favour. 

13.2	To review the expiry of the licence agreement on the Parish Office on 	31/03/22 and consider any actions required

A.64		It was agreed to await the Charity Commission response before seeking the			invoice from the Windmill Trust. Upon receipt of the invoice, it will be paid. 

Item 14:	Judsons Pavilion – To agree schedule of costs to be reimbursed by the tenant 

A.65 	The draft schedule of costs prepared by the Clerk, Chairman of A&R and Chairman of E&A was presented. It was noted that ‘fair proportion’ was defined as whatever the Council deemed it to be. 

The schedule was therefore agreed and would now be reclaimed from the tenants. 
PROPOSED: Cllr Green. SECONDED: Cllr Buchanan. All in favour. 

Item 15:	Contract Review – To review the outsourced payroll provider contract

A.66		The Clerk confirmed this was a regular review due to it being three years since 			the last review. There are no performance concerns with the existing provider. 

It was therefore agreed to remain with MI Bookkeeping and Payroll. 
PROPOSED: Cllr Ogden. SECONDED: Cllr M Bramer. 

The meeting closed at 21:09pm 
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Signed …………………………………..

Dated……………………………………..
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Unity Trust Bank - Standing Orders/Direct Debits

20.11.21 N Jerram Salary Nov 2021 £956.11 £956.11A&R Salaries Approved contract

20.11.21 J Barker Salary Nov 2021 £461.50 £461.50A&R Salaries Approved contract

20.12.21 S Fishenden Salary Dec 2021 £1,522.65 £1,522.65A&R Salaries Approved contract

20.12.21 MI Payroll & Bookkeeping  Payroll & Bookkeeping - Dec 2021 £114.00 £114.00A&R MPC accounts Approved contract

08.12.21 Arc Office Systems Ltd Photocopying - up to 01.12.21 £30.00 £5.00 £25.00A&R Printing & Copying Approved contract

18.01.22 Arc Office Systems Ltd Photocopying - up to 01.01.22 £30.00 £5.00 £25.00A&R Printing & Copying Approved contract

20.01.22 MI Payroll & Bookkeeping  Payroll & Bookkeeping - Jan 2022 £114.00 £114.00A&R MPC accounts Approved contract

20.01.22 S Fishenden Salary Jan 2022 £1,547.85 £1,547.85A&R Salaries Approved contract

17.01.22 Paul Agley (Highview Trees)Service Contract: 14.12.21-14.01.22 £475.00 £475.00E&A Service Contract Approved contract

09.11.21 Arc Office Systems Ltd Photocopying - 02.10.11-01.11.21 30 5 25A&R Printing & Copying Approved contract

Unity Trust Bank - Online Payments 

091/131221 13.12.21 CTA Fire Judsons Pavilion - Fire Alarm Service 180.00 £       30.00 £       150.00 £            

E&A Judsons Pavilion to be approved

092/131221 13.12.21 EDF Energy Parish Office - electricity bill up to 06.12.21 31.50 £         1.50 £         30.00 £              

A&R Gen. Admin Approved contract

093/141221 14.12.21 Paul Agley (Highview Trees) Service Contract 14.9.21-14.12.21 1,425.00 £    1,425.00 £         

E&A Service Contract approved contract

094/151221 15.12.21 Harvel Village Hall MPC Grant 2021-22 500.00 £       500.00 £            

E&A Small Grants approved E&A 2.11.21

095/151221 15.12.21 Meopham Carers Support Group MPC Grant 2021-22 400.00 £       400.00 £            

E&A Small Grants Approved E&A 2.11.21

096/151221 15.12.21 W E Harris & Sons Meopham Green Christmas Tree 228.00 £       38.00 £       190.00 £            

P&P Festivities Approved P&P 5.10.21

097/201221 20.12.21 HMRC PAYE Contributions - Dec 2021 £763.34 £763.34

A&R Salaries Approved contract

098/241221 24.12.21 SLCC Membership Fee - 2021-22 £202.80 £202.80

A&R Subscriptions Approved A&R 16.11.21

099/241221 24.12.21 Audez Drainage Services Emergency Drainage Works £120.00 £20.00 £100.00

E&A Pitfield Toilets Approved Clerk

100/050122 05.01.22 KM Media Group Assistant Clerk - Newspaper Advert £115.20 £115.20

A&R Gen. Admin Approved Ex-FC 

101/110122 11.01.22 GWT Media Email Hosting - Jan 2022 £18.72 3.12 £         15.60 £              

A&R IT & Comms Approved contract

102/110122 11.02.22 TSOHost Website Hosting - Dec 2021-Dec 2022 £105.48 17.58 £       87.90 £              

A&R IT & Comms Approved contract

103/180122 18.01.22 David Buckett Internal Audit: 2020-21 £479.25 £479.25

A&R MPC Accounts to be approved

104/180122 18.01.22 May Harris Pitfield Toilets Cleaning - Dec 2021 747.88 £       124.65 £      623.23 £            

E&A Pitfield Toilets approved contract

" " May Harris Parish Office Cleaning - Dec 2021 £68.26 £11.38 £56.88

A&R Gen. Admin Approved contract

105/180122 18.01.22 Element UK Ltd Bus Sheltr Cleaning - Dec 2021 228.00 £       38.00 £       190.00 £            

E&A Bus Shelter cleansingapproved contract

106/200122 20.01.22 Aniko Szocs Locum Assistant Clerk Salary - Jan 2022 332.80 £       332.80 £            

A&R Salaries Approved Contract

107/311222 31.01.22 HMRC PAYE Contributions - Jan 2022 £821.64 £821.64

A&R Salaries Approved contract

108/311221 31.12.21 Unity Trust Bank Service Charge 24.75 £         24.75 £              

A&R Gen. Admin Approved contract

109/141221 14.12.21 Paul Agley (Highview Trees) Service Contract: Oct-Dec 2021 £1,425.00 £1,425.00

E&A Service Contract Approved contract

110/280122 28.01.22 EDF Energy Parish Office - electricity bill up to 12.01.22 26.88 £         1.28 £         25.60 £              

A&R Gen. Admin Approved contract

111/280122 28.01.22 N F Sims  Allotment Grass Cutting - July 2021 100.00 £       100.00 £            

E&A Southdown Shaw Maintananceto be approved

112/010222 01.02.22 Playdale Trimtrail Installation: Part 2 of bill £3,863.92 £643.99 £3,219.93

E&A Judsons Sinking FundApproved

113/010222 01.02.22 SLCC Training Courses for S Fishenden £108.00 18.00 £       90.00 £              

A&R Training to be approved

08.02.22 S Fishenden Expenses 194.64 £       194.64 £             A&R Cllr and Clerk Expensesto be approved


