Meopham Parish Council

All correspondence to:
The Windmill, Meopham Green, Meopham, Kent DA13 0QA
Telephone: 01474 813779

Clerk: Ms S Egglesden E-mail: clerk@meopham.org
www.meopham.org

23 November 2016
Dear SirfMadam,
There will be a meeting of the ADMINISTRATION AND RESOURCES COMMITTEE
of Meopham Parish Council on Tuesday 29" November 2016 at 7.30pm, to be held
in The Windmill, Meopham Green.

Yours faithfully,

Spangjosciin

Clerk
AGENDA
1s To receive Apologies for Absence
2. To receive Declarations of Interest
3. To approve minutes of previous meeting (04/10/16) (*)
4. Matters Arising
L Parish Office

5.1 To receive a report from the Clerk on the progress of the proposed
improvements to the office and the windmill chamber

5.2 To note the arrangements for the proposed closure of the Parish Office
during Christmas and New Year

5.3 To note the PAT testing carried out in the office by KCC
6. Contractual Matters

6.1 Update on GWT Media Ltd

6.2 To note the renewal of the Cricket Club Lease
T Policies

7.1  To discuss the possible content of a media policy for the council and to
authorise the Clerk to prepare a draft policy for final approval by Full
Council.
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Financial Matters

8.1 To consider and approve the Action Plan for the Administration &
Resources Committee for 2017-2018 (*)

8.2 To consider and if found satisfactory approve the proposed
Administration & Resources Committee Budget for 2017-2018(*)

8.3 To consider and if found satisfactory endorse the proposed Planning &
Projects Committee Budget for 2017-2018 (*)

8.4 To consider and if found satisfactory endorse the proposed
Environment & Amenities Committee Budget for 2017-2018 (*)

8.5 To consider and if found satisfactory endorse the proposed Judson's
Pavilion Committee Budget for 2017-2018 (*)

8.6 To consider and agree a composite budget for Meopham Parish
Council for 2017-2018 for submission to Full Council for approval at its
meeting on 10/01/17 (*)

8.7 To consider and if found satisfactory approve the Administration and
Resources Committee Expenditure from 4/10/16 to 23/11/16 (*)

8.8 To note all the Administration & Resources Committee Income and
Expenditure for the 2016-2017 financial year (*)

8.9 To agree to pay M Gofton Associates Ltd and Ml Bookkeeping by
Standing Order

8.10 To agree expenditure up to a specified amount for an inaugural
meeting of a Gravesham parish clerks group

Correspondence

9.1 To note the correspondence received (*)

9.2 To note the letter received from KALC regarding Kent Fire and Rescue

Service donation of defibrillators and cabinets and to approve
any further action (*)

Please note that the proceedings of this meeting may be recorded in line
with regulations set out in the Openness of Local Government Bodies
Regulation 2014.
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Meopham Parish Council

Committee

Minutes of a meeting of the
Administration and Resources Commitiee held on
Tuesday 4 October 2016 at 7:30pm
at the Windmill, Meopham Green

Clirs M Bramer (Chairman) Buchanan, Ogden, (Vice

Members Present: Chairman) and Wade

In altendance: Mrs S Egglesden (Clerk)

ltem 1: Apologies for absence:

A.28 Apologies were received from Clir McTavish (holiday)

ltem 2 Declarations of Interest:

A.29 There were no declarations of interest.

ltem 3 To approve minutes of previous meetings (05.07.2016):

A.30 The minutes of the meeting held on 05.07.16 were approved as a frue and
correct record on a proposal by Clir M Bramer and seconded by ClIr
Ogden. All voted in favour and the minutes were approved.

ltem 4 Matters Arising:

A.31 It was noted that all the policies in item 7 had been approved by Full
Council.

A.32 It was noted that there is not any further update regarding the Emergency
Plan. (item A18)

A.33 It was noted that no-one had attended the Flood Warden event in July
2016. (item A19)

ltem 5 Parish Office and the Windmill Chamber

5.1 To note a meeting with the Windmill Trust to discuss improvements

A.34 Clir M Bramer and the Clerk reported on the meeting they had with the

Windmill Trust to discuss potential work in the office and windmill chamber
in respect of landlord/tenant responsibilities. Clir M Bramer reported that
following the meeting, a grant application has been submitted to the
Gravesham Rural Forum for new windows and front door for the parish
office to improve the insulation issues. Other issues were discussed
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including the heating in the parish office and improving the car parking
area; moving the posts and putting in a new surface.

To authorise the Clerk to spend up to a specified amount to improve the
office and the windmill chamber for staff and councillors

Discussion took place regarding the heating in the office, toilet area and
windmill chamber. It was agreed that the Clerk would contact an
electrician to find out about suitable heating solutions and the cost.
Subject to checking on the responsibilities for any fixed heaters, Clir M
Bramer proposed that the Clerk is authorised to spend up to £500 to
improve the heating, to come out of general administration budget. This
was seconded by Clir Ogden and all voted in favour.

Action: Clerk

To authorise the Clerk to obtain costings for improving the car parking at
the Windmill site

Although this is a landlord responsibility, members agreed that the
council could get quotes to present to the Windmill Trust and assist with
potential grants. Therefore Clir Buchanan proposed that the Clerk is
authorised to obtain costings for improving the car parking area at the
windmill site. This was seconded by Clir Ogden and all voted in favour.

Action: Clerk
Parish Council Website

To invite comments from members on possible improvements to the
website

Clir M Bramer invited comments from members on possible
improvements to the website to feed back to the Clerk and himself over
the next few weeks. It is then planned to hold a meeting with GWT
Media if necessary. It was also noted that it not clear from the confract
if the council own the website and it was agreed that this needs to be
clarified with GWT Media.

Action: All members/Clerk

Financial Matters

To approve setting up payment for the LGPS Pension via BACS
(recommended payment method from Kent Pension Scheme)

Clir M Bramer proposed the above motion and this was seconded by Clir
Ogden. All voted in favour.

Action: Clerk
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Meopham Parish Council

7.2 To note that the invoices for BT have been set up fo be paid via quarterly
Direct Debit for line rental, unlimited calls and 10GB broadband, saving
£18 per quarter

>
w
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This was noted by members. The Clerk confirmed the process for direct
debits would be the same as the cheques, with a sighed payment
process slip attached to the invoice, signed by 2 councillors and
recorded in the expenditure spreadsheet which members receive at
each committee meeting.

~l
w

To approve a virement from contingencies for £1000 into the salary
budget for overtime payments

Clir M Bramer advised that the previous authorised overtime budget of
£500, which came out of the salary budget had now been used up.
Following discussion, Clir M Bramer proposed the above motion and this
was seconded by Clir Buchanan. All voted in favour.
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Action: Clerk

To recommend to Full Council that £3000 is transferred from the reserves
to the salary budget for the pension scheme for October 2016 to March
2017

~l
i
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It had been agreed at Full Council to start paying the pension for staff
from 1 October 2016. The salary budget would need to be increased to
accommodate this. Clir Buchanan therefore proposed the above
motion and this was seconded by Clir Ogden and all voted in favour.

Action: Clerk

~J
o

To review the current mileage allowance and make a recommendation
to Full Council and to agree to draft a policy regarding councillors travel
expenses

‘?
N
N

Information on mileage rates from the government website had been
circulated. Mileage rate for cars had increased from 40p (current parish
council rate) to 45p per mile for the first 10,000 business milesin 2011. Clir
Ogden therefore proposed a recommendation to Full Council that the
mileage rate for staff should be increased to 45p per mile for the first
10,000 business miles with immediate effect. This was seconded by Clir
Buchanan and all voted in favour.

>
Y
w

Clir Buchanan proposed a recommendation to Full Council that a policy
for councillors is put in place for mileage to clarify this: 45p will be paid
for councillors for council business outside the parish only but could also
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4.

Meopham Parish Council

be paid for mileage within the parish for exceptional circumstances with
prior approval from the Chairman. This was seconded by Clir Ogden
and all voted in favour.

Action: Clerk

7.6 To approve, where appropriate, the outstanding Administration and
Resources Committee Expenditure from 5t July 2016 (*)

A.44 Clir Buchanan proposed approval of the expenditure and this was
seconded by Clir Ogden. All voted in favour.

A.45 It was agreed that the Clerk would contact the internal auditor to check
on the information that should be published on the website regarding
the council accounts, in particular in respect of staff salaries.

Action: Clerk

7.7 To note the Administration and Resources Committee Income and
Expenditure to date for the 2016/2017 financial year (*)

A.46 This was noted by all members.

.47 Clir M Bramer raised a question regarding the overspend on the

professional fees budget and the clerk confirmed that money would be
due back to the council for legal fees in respect of the easement.

ltem 8: Correspondence:

8.1 To note the correspondence received.
A.48 This was noted by all members.
A.49 It was noted that the Civic Service at St John's Church has now been

|-

cancelled.

The meeting ended at 8.22pm

A&R 04/10/2016 10 Signed.........coiin.
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MEOPHAM PARISH COUNCIL
PROPOSED BUDGET FOR 2017-2018

0.

Proposed E/M
Reserves E/M Reserves

201718 2016/17

PLANNING & PROJECTS COMMITTEE 2015/2016 | 2016/2017 | 2016/2017 | Proposed

budget budget predicted 2017-18
Highways & Street Lighting 500.00
Bus Shelter Repairs & Renewals 1,500.00 1,200.00 - 1,000.00 1,520.00
Bus Shelter Cleaning 500.00 800.00 1,008.00 1,200.00
Parish Plan 1,000.00 1,000.00 1,000.00 1,000.00 4,500.00 4,500.00
Planning Fees/Investigations 200.00 200.00 - -
Festivities 500.00 905.46 1,300.00
TOTAL P&P COMMITTEE 3,700.00 3,700.00 2,913.46 4,500.00 4,500.00 6,020.00
ENVIRONMENT & 2015/2016 | 2016/2017 | 2016/2017 | Proposed
AMENITIES COMMITTEE budget budget predicted 2017-18
Cleansing & Litter Collection (Service Contract) 5,000.00 6,000.00 6,000.00 6,500.00
Southdown Shaw, Maintenance 1,000.00 200.00 180.00 220.00
Notice boards 500.00 800.00 300.00 500.00 300.00
Village Greens 3,000.00 3,000.00 3,983.00 1,000.00 983.00
Harvel Pond 2,000.00
Benches - Maintenance 500.00 500.00 2,500.00 2,500.00
Trees (including Community Woodland) 5,000.00 4,500.00 2,135.00 3,000.00
Village Sign & Flagpole
Environmental Improvement Schemes 500.00 500.00 250.00 -
Judson's Play Area - Maintenance 1,000.00 2,500.00 5,000.00 2,500.00 2,520.00
Judson's Play Area - sinking fund 2,000.00 2,000.00 - 2,000.00 14,000.00 12,000.00
Grants 2,300.00 2,300.00 2,300.00 2,500.00
Youth Provision 3,000.00 3,000.00
TOTAL E&A COMMITTEE 20,800.00 25,300.00 | 20,148.00 23,220.00 16,500.00 18,303.00
ADMINISTRATION & 2015/2016 2016-17 2016/2017 | Proposed
RESOURCES COMMITTEE budget budget predicted 2017-18
Clerks' Salaries, Tax & NIC 11,000.00 30,000.00 30,770.00 32,500.00
Staff Pension 3,000.00 5,500.00
Clir and Clerk Expenses 400.00 400.00 400.00 500.00
Professional Fees (Other) 1,000.00 700.00 730.00 §10.00
Subscriptions 2,000.00 2,050.00 1,781.00 2,056.00
Chairman's Allowance 200.00 200.00 200.00 200.00
Training 1,500.00 700.00 320.00 500.00
General Administration 6,120.00 5,250.00 5,262.00 5,650.00
MPC Accounts Management and Audit 1,650.00 1,700.00 1,650.00 1,800.00
Printing & Copying 1,500.00 1,044.00 1,104.00 1,104.00
Communications & IT 1,500.00 1,686.00 1,448.00 1,800.00
Contingencies 1,000.00 1,000.00 1,000.00 1,000.00
TOTAL A&R COMMITTEE 27,870.00 | 44,740.00 47,665.00 53,420.00 -
JUDSONS PAVILION COMMITTEE
Judson's Pavilion and Ground £1,000.00 £500.00 £200.00 500 £ 480.00
Judson's Pavilion - Improvements £2,500.00] £1,500.00 £925.00 500 £70,000.00 £ 78,000.00
TOTAL JPC COMMITTEE £3,500.00  £2,000.00 £1,125.00] £1,000.00 £70,000.00 £ 78,480.00
TOTAL ALL COMMITTEES £52,370.00] £75,740.00] £71,851.46] £82,140.00 £82,140.00] £102,803.00)
Income (see below) £550.00 £550.00 £656.00
PRECEPT (less receipts) £69,060.00] £75,190.00 £81,484.00
Insert Total Required income Figure Here - - - -> 81,484.00 |

Meopham

TAX BASE - (BASED ON 2016/17 FIGS) 3,036.58
Allocation of Provisional Grant 560.00|*ANTICIPATED FIGURE FOR 2017-18
Amount Levied upon taxbase (Parish Precept Amount) 80,924.00
Amount Payable per Band D Household 2016-17 (per annum) 24.38
Amount Payable per Band D Household 2017-18 (per annum) 26.65
Increase/(Decrease) per Household (£.p per annum) 2.27
Increase/(Decrease) per Household (% per annum) 9.31%

Estimated Income

Income source Amount

Allotments £340.00
Football Club £150.00
Wayleave - EDF £145.00
Cricket Club rent £1.00
Bank Interest £20.00
Total £656.00

Budget 2017-18 proposed
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CORRESPONDENCE FOR ADMINSTRATION & RESOURCES MEETING —

' 29/11/16

I .

08/11/16

Email from Inspection Services re: Portable Electrical Appliance Testing
appointment. (MB)

Email from Element UK re: Bus Shelter Cleaning (MB)

09/11/16

Email from GBC re: Gravesend Christmas Light Switch On (AC)

Email from KCC re: Temporary Road Closures (AC)

Email from KCM re: Watch Out Magazine (AC)

Email from GBC re: Decision Sheet for Cabinet 7.11.16 (AC)

Email from GBC re: Agenda for Overview Scrutiny Committee 17.11.16
(AC)

Email from Rural Kent re: Annual Meeting Announcement (AC)

10/11/16

Email from GBC re: Minutes for Regulatory Board 2.11.16 (AC)

Letter from Clir Powell re: second complaint letter re P&P change of
meeting time (SB, JO & MB)

Email from Meopham Welfare Committee re: Planning application (AC)

Email from GBC re: Meopham Mercury (AC)

11/11/16

Email from Kent 4 Community Newsletter (AC)

14/11/16

Email from KALC re: KALC Legal and Procedural Advice Service (AC)

Email from GBC re:Xmas parking (AC)

Email from GBC re: Playground check (SG/RK)

16/11/16

Email from GBC re Parish Council precept information for 2017-18 (MB)

18/11/16

Email from GBC re: Minutes for Cabinet 7.11.14 (AC)

Email from GBC re: Agenda for Community Cabinet Cttee 28.11.16
(AC)

Email from KCM re: Safer in Kent Survey (AC)

Email from Kent 4 Community Newsletter (AC)

Email from KCC re: Temporary Road Closure (AC)

21/11/16

Email from The Grand re: GYG (Gifted Young Gravesham) (AC)

Letter from KALC re donation of defibrillators and cabinets (SB, JO &
MB)

Email from KALC re survey on new police and crime plan for 2007-2021
(AC)

Email from Kent Police Neighbourhood Watch re: scam calling (AC)

Email from GBC re: Playground inspection (SG & RK)

22/11/16

Email from KCC & KALC re Volunteer Support Warden Scheme (AC)

Email from GBC re: Regulatory Board meeting agenda 30.11.16 (AC)
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KENT ASSOCIATION OF LOCAL COUNCILS

PRESIDENT Dover District Council Offices
John Rivers White Cliffs Business Park

Whitfield, Dover, Kent, CT16 3PJ
Chairman Tel: 01304 820173

Fax: 01304 820174

Raymond Evison

Serving Parish & Town
Chief Executive Councils in Kent Email: kalc@kentalc.gov.uk
Terry Martin Website: www.kentalc.gov.uk
VAT Registration No: 509 7509 27

Sarah Egglesden JR/LD
Clerk — Meopham Parish Council

The Windmill
Meopham Green 21 November 2016

Wrotham Road
Meopham
Gravesend
Kent, DA13 0QA

Dear Clerk

KENT FIRE AND RESCUE SERVICE (KFRS) DONATION OF DEFIBRILLATORS AND
CABINETS

KALC has been working closely over the last year with KFRS and South East Coast Ambulance
Trust with a view to providing further Public Access Defibrillators (PADs) around the County.

South East Coast Ambulance Trust has supplied us with information on where it would be useful
to have additional PADs and your area has been highlighted.

Through KFRS generosity we are in a position to offer your Council the opportunity to have a
PAD donated plus an external heated cabinet. The equipment will be:

ZOLL AED Plus Fully Automatic Defibrillator
AIVIA 200 Outdoor/Indoor AED cabinet c/w Alarm and Heating

The equipment would normally cost you £1,680 inclusive of VAT. The Council will receive a
“receipted” invoice which is for your records only and will not require action. All that is required
from your Council is to pay for the installation (usually around £100) and to manage its upkeep,
which is a simple and low cost option (advice will be given later).

KALC are in a position now to purchase this equipment for you, if you agree to the terms above,
but in return, we would like you to let us know where this will be sited. The equipment will be
delivered to an address you designate in early January 2017.

To make use of this offer please would you email Laura — manager@kentalc.gov.uk by 9t
December 2016. If we do not hear from you then this will be offered to another Council.

Thank you for your support in this project.

Yours faithfull

John Rivers
President
Kent Association of Local Councils






