

Minutes of meeting of the
Administration and Resources Committee held on
Tuesday 10th June 2014 at 10.45 am in the Windmill, Meopham Green

Committee Members 
    Cllrs Aitken, Hasler, (Vice-Chairman), Kemsley, McTavish,
Present:

    Powell and Wade 
In Attendance:
    Ms S Steven (Clerk) and Cllr Knott
Item 1:
To receive Apologies for Absence
A.1 
     Apologies were received from Cllrs Bramer (away), Buchanan and Ferrin (prior work commitments), Leyshon (no reason given) and Rayner (attending to KALC business).
Item 2:
To receive Declarations of Interest
A.2    Cllr McTavish declared an interest in agenda item 9b and 9c as her husband was an allotment holder.
Item 3:
To approve minutes of the previous meeting (25th February 2014) 
A.3
     The minutes of 25th February 2014 were approved as a true and correct record on a motion proposed by Cllr Powell and seconded by Cllr McTavish.  All voted in favour.
Item 4:
Matters Arising 
A.4
     The following were raised from the minutes of 25th February 2014:

· Cllr Kemsley – A.46:  Noted there was updated information on the Borough Council’s website regarding two storey side extensions.
· Cllr McTavish – A.47:  Cllr Hasler confirmed there was no update to report.

· Cllr McTavish – A.51:  The Clerk confirmed discussions were ongoing with KALC regarding a bespoke training session.
Item 5:
Planning Applications
A.5
     The following planning applications were considered:
GR/14/0056 - 29/05/14: Sunhaven, 41 Beechwood Drive, Meopham, Gravesend, Kent, DA13 0TX. Replacement of existing French doors at rear with bi-folding doors.                                        No objection recommended on a motion proposed by Cllr Powell and seconded by Cllr Hasler.  All voted in favour.
GR/14/0314 - 29/05/14: Rosemount, David Street, Meopham, Gravesend, Kent, DA13 0BT. Change of use of the land and buildings from agricultural to a mixed agricultural/equestrian use and the construction of two stable blocks incorporating 9 no stables and an all-weather menage.                                                                                                                                          No objection recommended on a motion proposed by Cllr Powell and seconded by Cllr Wade.  All voted in favour.
GR/14/0323 - 29/05/14: Land opposite Avalon House, Gravesend Road, Meopham, Kent. Erection of 2 x stable block incorporating 6 stables and two tack rooms.                                                No objection recommended subject to the Highway Authority KHT being satisfied with the proposed access onto the A227 a secondary distributor road.  The Council are concerned at the potential for increased traffic arising from this application if consented. Approved on a motion proposed by Cllr Hasler and seconded by Cllr Kemsley.  All voted in favour.
GR/14/0337 - 14/05/14: Leafy Lodge, Leafy Lane, Culverstone, Meopham, Kent, DA13 0DR. Erection of a detached garage at the front and garden store at the rear.                                             No comments.
GR/14/0401 - 14/05/14: 6, Willow Wood Road, Meopham, Kent, DA13 0QT. Demolition of existing conservatory at side and erection of single storey side extension to form dining room.                                                                                                                                              No comments.
GR/14/0414 - 29/05/14: 39, Cheyne Walk, Meopham, Gravesend, Kent DA13 0PF. Erection of single storey side extension to form attached garage and conversion of existing garage and workshop to form utility room, garden room, wc and study.                                                           No comments.
GR/14/0416 - 29/05/14: 83, Nursery Road, Meopham, Kent, DA13 0NE. Erection of single storey rear extension and conversion of loft space into a bedroom with ensuite shower room/wc.                                                                                                                                            No objection recommended on a motion proposed by Cllr Powell and seconded by Cllr Wade.  All voted in favour.
GR/14/0448 - 29/05/14: Norwood Farm House, Norwood Lane, Meopham, Kent, DA13 0YF. Application for Listed Building Consent for internal alterations to provide first floor corridor, second floor bedroom and new second floor landing rooflight.                                                           No objection recommended subject to approval by the Conservation Officer on a motion proposed by Cllr Kemsley and seconded by Cllr Hasler.  All voted in favour.
A.6   Members noted the following:

An Informal Hearing was due to take place in regard to the following planning application on 20th August 2014 and Cllr Kemsley would be attending:

Site at Highview, Longfield Road, Longfield Kent, DA3 7AP

Item 6:
Policies
a) To consider the recommendation from the Environment and Amenities Committee (minute ref 20/05/14 E.10 refers) and adopt the amended Grants Policy and application form
A.7  The amended grant application policy and application form were approved and adopted on a motion proposed by Cllr Powell and seconded by Cllr Hasler.  All voted in favour.
b)  To consider and adopt the draft Model Publication Scheme
A.8   The draft Model Publication Scheme was approved and adopted on a motion proposed by Cllr Powell and seconded by Cllr Wade.  All voted in favour.
Item 7:
Insurance
a)  To approve the risk register 2014/2015
A.9    Cllr Hasler proposed a motion to approve the risk register 2014-2015 and this was seconded by Cllr Wade.  All voted in favour and the motion was approved.
b)  To note the renewal of the Council’s insurance for 2014/2015
A.10   Members noted that the Council had renewed the insurance for the final year in the long-term agreement with Zurich.
Item 8:
Website
a)  To consider and approve a contractor for the provision of a new website (minute ref 30/07/13 A.15 refers)
A.11   Cllr Powell proposed a motion to approve a contract with GWT Media and this was seconded by Cllr Wade.  All voted in favour and the motion was approved.
b)  To note a request from a resident in relation to www.meopham.org
A.12 Cllr Powell proposed a motion to express gratitude to the resident and to also defer further consideration of this item until the proposed framework of the new website was available and this was seconded by Cllr Aitken.  All voted in favour and the motion was approved.
Item 9:
Contractual Matters

a) To consider the recommendation from the Environment and Amenities Committee (minute ref 20/05/14 E.8 refers) and carry out the contractual yearly 
review of the Service Contract

A.13 Cllr Hasler proposed a motion that the terms and conditions of the service contract remain unchanged and this was seconded by Cllr Wade.  All voted in favour and the motion was approved.
b) To consider the recommendation from the Environment and Amenities Committee (minute ref 20/05/14 E.11 refers) and carry out the contractual two-year rent review with the Meopham and District Allotments Association for the allotments at Southdown Shaw
A.14  Cllr Wade proposed a motion that the annual rent remain at £340 until the next rent review and this was seconded by Cllr Powell.  There were 5 votes in favour and 1 abstention and the motion was approved.
c) To consider the recommendation from the Environment and Amenities Committee (minute 20/05/14 E.13 refers) and approve the terms of reference relating to the siting of the WC at the allotments at Southdown Shaw
A.15  Cllr Wade proposed a motion to approve the terms of reference and this was seconded by Cllr Aitken.  All voted in favour and the motion was approved.
d) To consider the recommendation from the Environment and Amenities Committee (minute 20/05/14 E.20 refers) and carry out the yearly review of the football pitch hire to the Meopham Colts at Judsons Recreation Ground
A.16  Cllr Wade proposed a motion that the pitch hire for the 2014/2015 season remain at £150 and this was seconded by Cllr Hasler.  All voted in favour and the motion was approved.
e)  To note the commencement of the following contracts:
A.17    Members noted the commencement of the following contracts:
i)   bus shelter cleansing contract (minute 22/04/14 P.79 refers);
ii)   cleaning contract for the Parish Office (minute 11/04/14 C.145 refers); and
iii) IT support contract (minute 16/01/14 A.39 refers)

f) To consider and, if appropriate, approve a change to the payroll arrangements for Meopham Parish Council (minute 25/02/14 A.55 refers)

A.18  Cllr Hasler proposed a motion to keep the payroll arrangements as they currently were and this was seconded by Cllr Wade.  All voted in favour and the motion as approved.
g) To consider a recommendation from the Personnel Committee to approve changes to the Clerk’s contract of employment and approve funds accordingly
A.19 Cllr Powell, Chairman of the Personnel Committee, noted that the Committee had agreed to increase the contracted work hours of the Clerk to a basic minimum of 25 hours per week.  Cllr Powell proposed a motion to amend the Clerk’s contract of employment and approve the funds accordingly and this was seconded by Cllr Hasler.  The Clerk confirmed that the proposed extra hours could be accommodated within the Clerk’s salaries budget.  All voted in favour and the motion was approved.
h) To note and review the status of all Meopham Parish Council contracts

A.20   Members noted and reviewed the status of all the Parish Council contracts without comment.
Item 10:
Parish Office
a) To consider the following motion from Cllr Rayner:  The Council instructs the Clerk not to respond to any e-mail, written correspondence or telephone  calls received from members and others which are considered bullying, intimidating or demeaning in consultation with the Chairman and Vice-Chairman of Council and Chairman and Vice-Chairman of the Administration and Resources Committee
A.21    Cllr Hasler proposed that the motion at agenda item 10a be deferred to the next meeting of the Personnel Committee and this was seconded by Cllr Powell.  All voted in favour and the motion was approved.
b) To consider the following motion from Cllr Rayner:  To determine the Parish Office Opening arrangements in the absence of the Clerk
A.22   Cllr Hasler proposed that two members of the Personnel Committee would attend the office at some point during the opening hours in the absence of the Clerk and this was seconded by Cllr Wade.  All voted in favour and the motion was approved.
Item 11:
Publicity and Media Relations
a) To consider and approve the creation of a database of e-mail addresses for contact with members of the public for issuing Parish Council publications
A.23   Cllr McTavish proposed the motion at agenda item 11a and this was seconded by Cllr Aitken.  All voted in favour and the motion was approved.
Item 12:
Financial Matters
a) To note the financial management procedures determined by the Responsible Financial Officer for referral to Full Council for approval
A.24    The procedures were noted by members.
b) To note the actions undertaken by the RFO following the interim Internal Auditor’s report for the Meopham Parish Council financial accounts 2013-2014
A.25   The actions were noted by members.
c) To note the submission of the 2013/2014 financial accounts of Meopham Parish Council to the External Auditor
A.26   Members noted the submission.
d) To approve the appointment of Mrs J Burgoyne for the preparation of the Meopham Parish Council financial accounts for 2014/2015

A.27   Cllr Hasler proposed the motion at agenda item 11d and this was seconded by Cllr Wade.  All voted in favour and the motion was approved.
e) To approve the appointment of Mr D Buckett as Internal Auditor for Meopham Parish Council financial accounts for 2014/2015

A.28   Cllr Hasler proposed the motion at agenda item 11e and this was seconded by Cllr Kemsley.  All voted in favour and the motion was approved.
f) To note and approve, where appropriate, outstanding Administration and Resources Committee Expenditure from 18th February 2014 to 3rd June 2014
A.29   Cllr Hasler proposed the motion at agenda item 11f and this was seconded by Cllr Kemsley.  All voted in favour and the motion was approved.
g) To note all Meopham Parish Council Income and Expenditure for the 2014/2015 financial year

A.30   Members noted the income and expenditure for the current financial year.
Item 13:
Correspondence
A.31   Correspondence circulated to members was noted.
The meeting closed at 11.59 am.
	2013/2014 MPC CASHBOOK - EXPENDITURE TO BE APPROVED
	
	
	
	
	
	

	CHQ
	DATE
	PAYEE
	DETAILS
	GROSS
	VAT
	NET
	BUDGET
	CTTEE PAYMENT APPROVAL
	PRIOR APPROVAL/CONTRACT IN PLACE

	1121
	27/02/2014
	BT Plc
	Parish Office Internet
	£49.38
	£11.20
	£38.18
	Comms and IT (*incl refund)
	TO BE APPROVED
	CONTRACTUAL

	1122
	27/02/2014
	KPS Office Supplies
	Office Supplies
	£34.68
	£5.78
	£28.90
	General Admin
	TO BE APPROVED
	Del auth

	1123
	27/02/2014
	PKF Littlejohn LLP
	External Audit Fee 2012/2013 Accounts
	£3,543.30
	£590.55
	£2,952.75
	Fees and Expenses
	TO BE APPROVED
	STATUTORY

	1124
	27/02/2014
	Ms M Innes
	Book-keeping Services - February 2014
	£75.00
	
	£75.00
	MPC Accounts Management
	TO BE APPROVED
	CONTRACTUAL

	1125
	27/02/2014
	Southern Water
	Parish Office Water Supply 2014-2015
	£209.56
	
	£209.56
	General Admin
	TO BE APPROVED
	CONTRACTUAL

	1127
	14/03/2014
	Malcolm Gofton Associates
	Payroll Services - February 2014
	£30.00
	£5.00
	£25.00
	Fees and Expenses
	TO BE APPROVED 
	CONTRACTUAL

	1129
	14/03/2014
	HMRC
	PAYE - underpayment 
	£271.54
	
	£271.54
	Clerks' Salaries
	TO BE APPROVED
	STATUTORY

	1130
	14/03/2014
	KPS Office Supplies
	Office Supplies
	£27.52
	£4.59
	£22.93
	General Admin
	TO BE APPROVED
	Del auth

	1131
	14/03/2014
	KPS Office Supplies
	Office Supplies
	£8.75
	£1.46
	£7.29
	General Admin
	TO BE APPROVED
	Del auth

	1132
	14/03/2014
	ARC Office Systems
	Quarterly Copying/Printing Charges
	£189.49
	£31.58
	£157.91
	Printing and Copying
	TO BE APPROVED
	CONTRACTUAL

	1133
	17/03/2014
	Meopham Cricket Club
	Room Hire 2013/2014
	£150.00
	
	£150.00
	General Admin
	TO BE APPROVED
	Del auth

	1135
	19/03/2014
	KALC
	Clerk's attendance at KALC Clerks' Conf
	£72.00
	£12.00
	£60.00
	Training
	APPROVED FC 18.03.14
	FC.18.03.14 C.136d

	1136
	20/03/2014
	S Steven*
	March 2014 Payroll
	£1,006.08
	
	£1,006.08
	Clerks' Salaries
	TO BE APPROVED
	CONTRACTUAL

	1138
	25/03/2014
	BT Plc
	Parish Office Telephone
	£82.76
	£11.54
	£71.22
	Comms and IT
	TO BE APPROVED
	CONTRACTUAL

	1140
	25/03/2014
	HMRC
	Quarterly PAYE (Jan-March 2014)
	£664.27
	
	£664.27
	Clerks' Salaries
	TO BE APPROVED
	CONTRACTUAL

	1141
	25/03/2014
	Malcolm Gofton Associates
	Payroll Services - March 2014
	£30.00
	£5.00
	£25.00
	Fees and Expenses
	TO BE APPROVED
	CONTRACTUAL

	1144
	31/03/2014
	Ms M Innes
	Book-keeping Services  - March 2014
	£75.00
	
	£75.00
	Fees and Expenses
	TO BE APPROVED
	CONTRACTUAL

	1145
	31/03/2014
	Highview Gardens
	Clearance/prep of the storage area
	£280.00
	
	£280.00
	General Admin
	APPROVED A&R 25.02.14
	A&R 25.02.14 A.53

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	£6,799.33
	£678.70
	£6,120.63
	
	 
	

	
	
	
	
	
	
	
	
	
	

	*£990.08 salary, £16.00 additional skydrive storage
	
	
	
	
	
	


	2014/2015 MPC CASHBOOK - EXPENDITURE TO BE APPROVED
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	CHQ
	DATE
	PAYEE
	DETAILS
	GROSS
	VAT
	NET
	BUDGET
	CTTEE PAYMENT APPROVAL
	PRIOR APPROVAL/CONTRACT IN PLACE

	1148
	17/04/2014
	S Steven*
	Salary - April 2014
	£1,180.10
	
	£1,180.10
	Clerks' Salaries
	TO BE APPROVED
	Contractual

	1149
	15/05/2014
	CF Asset Finance Ltd
	Quarterly copier lease
	£317.73
	£52.95
	£264.78
	Printing and Copying
	TO BE APPROVED
	Contractual

	1151
	15/05/2014
	KALC
	Equality Act Trg Course - Cllr Leyshon
	£72.00
	£12.00
	£60.00
	Training
	TO BE NOTED
	A&R 16.01.14 A.41

	1152
	15/05/2014
	Beats Commercial Cleaning
	Parish Office Cleaning
	£72.00
	
	£72.00
	General Admin
	TO BE APPROVED
	Contractual

	1154
	15/05/2014
	KPS Office Supplies
	Office Supplies
	£44.90
	£7.49
	£37.41
	General Admin
	TO BE APPROVED
	Del authority

	1155
	15/05/2014
	Malcolm Gofton Associates
	Payroll Services - April 2014
	£30.00
	£5.00
	£25.00
	Professional Fees
	TO BE APPROVED
	Contractual

	1156
	15/05/2014
	KALC
	Subscription 2014-2015
	£1,368.00
	£228.00
	£1,140.00
	Subsriptions
	TO BE NOTED
	FC 06.05.14

	1157
	23/05/2014
	S Steven**
	Salary - May 2014
	£1,266.66
	
	£1,266.66
	Clerks' Salaries
	TO BE APPROVED
	Contractual

	1158
	23/05/2014
	BT Plc
	Quarterly Internet Fee
	£67.20
	£11.20
	£56.00
	Comms and IT
	TO BE APPROVED
	Contractual

	1159
	23/05/2014
	KPS Office Supplies
	Office Supplies
	£34.68
	£5.78
	£28.90
	General Admin
	TO BE APPROVED
	Del authority

	1160
	23/05/2014
	MI Payroll Services***
	Book-keeping – April 2014
	£75.00
	
	£75.00
	MPC Accounts M/Ment
	TO BE APPROVED
	Contractual

	1162
	10/06/2014
	Cllr B Wade
	Expenses#
	£82.87
	
	£82.87
	Cllr and Clerk Expenses
	TO BE APPROVED
	

	1163
	10/06/2014
	Cllr A Aitken
	Expenses#
	£18.50
	
	£18.50
	Cllr and Clerk Expenses
	TO BE APPROVED
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	£4,629.64
	£322.42
	£4,307.22
	
	 
	

	
	
	
	
	
	
	
	
	
	

	*Salary £1,146.84, £22.10 mileage to the KALC Planning Conference, £11.16 postage (receipt supplied)
	
	
	
	

	**Salary £1,258.96, £7.70 expenses for turf replacement following delivery of the storage container (receipt supplied)
	
	
	

	*** Formerly known as Ms M Innes
	
	
	
	
	
	
	

	#Please find attached
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