Minutes of an EXTRAORDINARY meeting of the Administration and Resources Committee held on Tuesday 8th July 2014 at 2.40 pm at the Windmill, Meopham Green

	Committee Members Present:
	Cllrs Aitken, Bramer, Buchanan, Hasler, Kemsley, McTavish, Powell, Rayner (Chairman) and Wade


In attendance:     Ms S Steven (Clerk) and Cllr Knott
Item 1:
Apologies for absence:

A.31      Apologies were received from Cllr Ferrin (prior work commitment).
Item 2:
Declarations of Interest
A.32      There were no declarations of interest.
Item 3:
To approve the recommendations from the Personnel Committee

A.33    Cllr Rayner proposed a motion to approve the recommendation from the Personnel Committee that the Clerk’s salaries budget heading be amended from Clerk’s Salaries to Salaries and this was was seconded by Cllr Aitken.  All voted in favour and the motion was approved.
Item 4:
To authorise the Clerk to take steps to amend the banking 


arrangements/procedures consistent with upcoming personnel 


changes

A.34      Cllr Rayner proposed the motion at agenda item 4 with the following amendment “and to approve a recommendation to Full Council for the closure of the Santander Bank accounts” and this was seconded by Cllr Powell.  All voted in favour to accept the amendment.  All voted in favour and the motion was approved.
Item 5:
To delegate responsibility to the Clerk to contract, if appropriate, 


additional support to ensure the ongoing financial management of 


the Council pursuant to financial regulations and approval of funds 


for the same

A.35      Cllr Hasler proposed the motion at agenda item 5 and this was seconded by Cllr Aitken.  All voted in favour and the motion was approved.
The meeting closed at 2.48 pm.
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