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Distribution overleaf 
23rd June 2014
Dear Sir/Madam,

There will be an EXTRAORDINARY meeting of the ENVIRONMENT AND AMENITIES COMMITTEE on Monday 30th June 2014 at 8.00 pm, to be held at the
St John’s Centre, Wrotham Road, Meopham.  Please find attachment to items marked *.

Yours faithfully

Cllr B Wade (issued pursuant to Standing Order 6c)  
Chairman, Environment and Amenities Committee

AGENDA
1. To receive Apologies for Absence

2. To receive Declarations of Interest
3. To note the position statement released by the Clerk and receive the result of the Parish Poll held on 6th May 2014 (*)
4. To note the report from the working group Judsons Redevelopment sub-committee (to follow)
5. To consider the recommendation of the Judsons Redevelopment sub-committee that a formal approach be made to the Judson Family about an application for a Deed of Variance to the existing Deed of Gift authorising Parish Council business to be carried out in the proposed refurbished and enlarged Pavilion (*)
6. To consider the following motion from Cllr Bramer:  This Committee resolves to tender for the services of a market research company to conduct a consultation with residents and businesses in regards to the Judsons Pavilion. This market research is to include the following:
a. What do our children want in the way of feasible facilities? 
b. What do our adult residents want in terms of feasible facilities?
c. Where do they want them?

d. Are there any realistic unmet needs of the community as a whole?
e. What would be the true costs to other venues?
f. What are the views of the community regarding alternative development models?
g. What are the views of other venue providers and potential users?

7. To consider the following motion from Cllr Wade: To consider and if appropriate agree to a survey being carried out by questionnaire to ascertain residents’ views on the use of Judsons Pavilion
8. To consider the following motion from Cllr Wade:  This Committee resolves to delegate authority to the Clerk to obtain a structural survey for the existing Judsons Pavilion, up to a sum of £1,500
9. To consider the following motion from Cllr Wade:  This Committee resolves to delegate authority to the Clerk to obtain building control regulations approval for the proposed redevelopment of Judsons Pavilion, up to a sum of £1,500
10. To consider the following motion from Cllr Bramer:  This Committee instructs the Clerk to examine the financial implications of alternative strategies for the redevelopment of the Pavilion at Judsons Recreation Ground, in particular a simple refurbishment of the existing facilities without any extension of the building to fit within the needs of the Colts in respect of meeting the standards required by the Football Association
11. To consider the following motion from Cllr Ferrin: This Committee instructs the Parish Clerk to gain amended plans from the architect to reduce the size of the proposed extension to simply include public toilets and access to the Youth room on the Northern aspect of the current building.

12. To consider the following motion from Cllr Wade: This Committee instructs the Clerk to tender for the proposed development of Judsons Pavilion in accordance with the approved final drawings and to adopt the following staged programme:
a. Stage 1 - Refurbishment of football changing rooms, installation of new WC’s (including one disabled WC), building shell of extension and completion of new roof
b.  Stage 2 - External concrete cladding, Steel shutters covering all doors and windows 
c. Stage 3 - External security fence around the building and new car parking area 
13. To consider the following motion from Cllr Wade: To agree that all members of the Judsons Pavilion sub-committee seek funding for the refurbishment and extension and Judsons Pavilion
14. To consider the following motion from Cllr Bramer:  This Committee instructs the Clerk to invite the Directors of the Colts to a meeting, open to all Councillors, to discuss and provide submission of [1] a formal document outlining their need for a venue to meet FA standards (including evidence of the FA's requirements), the detailed implications for the Pavilion and their overall vision for the site [2] documented financial evidence with particular reference to their last 3 years of accounts to demonstrate that they have a sound business plan now and for the future which would allow them to pay the costs of running and maintaining the (refurbished or rebuilt) Judsons Pavilion and related equipment.
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