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Distribution below:
3rd June 2014
Dear Sir/Madam,

There will be a meeting of the ADMINISTRATION AND RESOURCES COMMITTEE of Meopham Parish Council on Tuesday 10th June 2014 at 10.45 am, to be held in The Windmill, Meopham Green.
Yours faithfully,

Clerk
AGENDA
1. To receive Apologies for Absence

2. To receive Declarations of Interest

3. To approve minutes of previous meetings (25/02/14) (*)

4. Matters Arising

a. To note the corrective minute ref 05/04/13 A.89 (*)
5. To consider and approve recommendations on Planning Applications (*)
6. Policies:
a. To consider the recommendation from the Environment and Amenities Committee (minute ref 20/05/14 E.10 refers) and adopt the amended Grants Policy and application form (*)
b. To consider and adopt the draft Model Publication Scheme (*)
7. Insurance:

a. To approve the risk register 2014/2015 (*)

b. To note the renewal of the Council’s insurance for 2014/2015
8. Website:

a. To consider and approve a contractor for the provision of a new website (minute ref 30/07/13 A.15 refers) (*)
b. To note a request from a resident in relation to www.meopham.org (*)
9. Contractual Matters:
a. To consider the recommendation from the Environment and Amenities Committee (minute ref 20/05/14 E.8 refers) and carry out the contractual yearly review of the Service Contract (*)

b. To consider the recommendation from the Environment and Amenities Committee (minute ref 20/05/14 E.11 refers) and carry out the contractual two-year rent review with the Meopham and District Allotments Association for the allotments at Southdown Shaw (*)
c.    To consider the recommendation from the Environment and Amenities Committee (minute 20/05/14 E.13 refers) and approve the terms of reference relating to the siting of the WC at the allotments at Southdown Shaw (*)

d. To consider the recommendation from the Environment and Amenities Committee (minute 20/05/14 E.20 refers) and carry out the yearly review of the football pitch hire to the Meopham Colts at Judsons Recreation Ground (*)

e. To note the commencement of the following contracts:
i. bus shelter cleansing contract (minute 22/04/14 P.79 refers)
ii. cleaning contract for the Parish Office (minute 11/04/14 C.145 refers)

iii. IT support contract (minute 16/01/14 A.39 refers)
f.    To consider and, if appropriate, approve a change to the payroll arrangements for Meopham Parish Council (minute 25/02/14 A.55 refers) (*)
g. To consider a recommendation from the Personnel Committee to approve changes to the Clerk’s contract of employment and approve funds accordingly
h. To note and review the status of all Meopham Parish Council contracts (to follow)
10. Parish Office:

a. To consider the following motion from Cllr Rayner:  The Council instructs the Clerk not to respond to any e-mail, written correspondence or telephone  calls received from members and others which are considered bullying, intimidating or demeaning in consultation with the Chairman and Vice-Chairman of Council and Chairman and Vice-Chairman of the Administration and Resources Committee
b. To consider the following motion from Cllr Rayner:  To determine the Parish Office Opening arrangements in the absence of the Clerk
11. Publicity and Media Relations:

a. To consider and approve the creation of a database of e-mail addresses for contact with members of the public for issuing Parish Council publications
12. Financial Matters:
a. To note the financial management procedures determined by the Responsible Financial Officer for referral to Full Council for approval  (*)

b. To note the actions undertaken by the RFO following the interim Internal Auditor’s report for the Meopham Parish Council financial accounts 2013-2014 (*)

c.    To note the submission of the 2013/2014 financial accounts of Meopham Parish Council to the External Auditor (*)

d. To approve the appointment of Mrs J Burgoyne for the preparation of the Meopham Parish Council financial accounts for 2014/2015

e. To approve the appointment of Mr D Buckett at Internal Auditor for Meopham Parish Council financial accounts for 2014/2015

f.    To note and approve, where appropriate, outstanding Administration and Resources Committee Expenditure from 18th February 2014 to 3rd June 2014 (to follow)

g. To note all Meopham Parish Council Income and Expenditure for the 2014/2015 financial year (to follow)
13. Correspondence (*)
Distribution:    Cllrs Aitken, Bramer, Buchanan, Ferrin, Hasler, Kemsley, McTavish, Powell, Rayner and Wade
