

Minutes of meeting of the
Administration and Resources Committee held on
Tuesday 25th February 2014 at 8.00 pm in the Windmill, Meopham Green

Committee Members 
    Cllrs Aitken, Bramer, Ferrin (Items 1-8 only), Hasler 
Present:

    (Vice-Chairman), McTavish, Powell, Rayner (Chairman) 



    and Wade
In Attendance:
    Ms S Steven (Clerk), Cllr Knott and 1 member of the
    public
Item 1:
To receive Apologies for Absence
A.42 

Apologies were received from Cllrs Buchanan and Kemsley (both on holiday).
Item 2:
To receive Declarations of Interest
A.43         The following declarations of interest were made:
· Cllr Bramer – Item 5, Planning Application KCC/0373/2013 as his wife is the Vice-Chairman of the Governing Body of Culverstone Green Primary School
· Cllr Powell - Item 5, Planning Application KCC/0373/2013 as he is a Governor of Culverstone Green Primary School
Item 3:
To approve minutes of the previous meetings (12th November 2013 and 16th January 2014) 
A.44
 
The following minutes were approved as a true and correct record:

· 12th November 2013:  on a proposal by Cllr Hasler and seconded by Cllr Powell.  All voted in favour.

· 16th January 2014:  on a proposal by Cllr Aitken and seconded by Cllr Wade. There were 5 votes in favour and 3 abstentions.

Item 4:
Matters Arising 
A.45

Cllr Ferrin requested the Clerk to gain an update on the progress of planning application GR/2013/0473 as noted in the minutes of the meeting held on 12th November 2013. There were no matters arising from the minutes of the meeting held on 16th January 2014.  
Item 5:
Planning Applications
A.46
         The following planning applications were considered:

GR/13/1189 - 31/01/14: Harwyn, Heron Hill Lane, Meopham, Gravesend, Kent, DA13 0DU. Erection of a replacement dwelling and detached garage.                                                            No objection was approved subject to neighbour consultation on a proposal by Cllr Hasler and seconded by Cllr Powell.                                                                                                                        Agreed to defer to the next meeting of Council.  All voted in favour. 

GR/14/0033 - 03/02/14: The Willows, Foxendown Lane, Meopham, Gravesend. Kent, DA13 0BP. Erection of decking/patio area at the rear.                                                                                                            No objection was approved subject to neighbour consultation on a proposal by Cllr Hasler and seconded by Cllr Powell.  All voted in favour. 

GR/14/0066 - 03/02/14: St Anton, Whitepost Lane, Meopham, Gravesend, Kent DA13 0TZ. Erection of single storey side extension to form bedroom and bathroom/wc.                                                                                                                       No objection was approved on a proposal by Cllr Ferrin and seconded by Cllr McTavish.  All voted in favour. 

GR/14/0008 - 20/01/14: Amazon & Tiger Public House, Harvel Street, Meopham, Kent, DA13 0DE. Erection of two storey side extension to provide bed and breakfast facilities.                                                

No objection was approved on a proposal by Cllr Ferrin and seconded by Cllr Bramer.  All voted in favour. 

GR/14/0074 - 14/02/14: Deanfield House, Dean Lane, Meopham, Gravesend, Kent, DA13 0BS. Demolition of two existing garages and erection of a detached double garage.                                                                                                                  No objection was approved subject to full site clearance of the existing garage (with asbestos precautions by a registered company) before work on the new structure commences on a proposal by Cllr Ferrin and seconded by Cllr Hasler.  All voted in favour.
GR/14/0077 - 06/02/14: Former Net Tex Agricultural Ltd, Priestwood Road, Meopham, Gravesend, Kent, DA13 0DA. Installation of new doors in lounge on north west elevation and new window in gable to firs floor master bedroom.                                                                                                 No objection was approved on a proposal by Cllr Rayner and seconded by Cllr Powell.  All voted in favour. 

GR/14/0081 - 06/02/14: Markville, Norwood Lane, Meopham, Gravesend, Kent, DA13 0YB. Erection of first floor side extension and single storey front extension to form enlarged porch, wc and bay window to lounge at ground floor level with bedroom and ensuite shower room/wc at first floor level.                                                                                                                                                     No objection was approved subject to neighbour consultation on a proposal by Cllr Powel and seconded by Cllr Hasler.  All voted in favour. 

KCC/GR/0373/2013 – Culverstone Green Primary School, Wrotham Road, Culverstone, Meopham, Kent, DA13 0RF. Renewal of existing mobile classroom unit                                                                                                                                       No objection was approved on a proposal by Cllr Aitken and seconded by Cllr Hasler.  There were 6 votes in favour and 2 abstentions. 

Item 6:
To approve a recommendation from the Investigating Officer to
            instruct Kent County Council Legal Services Barrister, utilising the
            Kent County Council Parish Council Legal Insurance Scheme 
            (minute ref A.40), to consider the report and file of evidence
            regarding fraudulent criminal activities at Meopham Parish Council 
            to ascertain as to whether in his view the matter should be referred 
            to the Monitoring Officer at Gravesham Borough Council

A.47  Cllr Rayner proposed the following amendment to the motion and was seconded by Cllr Hasler.  There were 6 votes in favour and 2 abstentions and the amended motion was accepted:
· To approve a recommendation from the Investigating Officer to instruct Kent County Council Legal Services Barrister, utilising the Kent County Council Parish Council Legal Insurance Scheme (minute ref A.40), to consider the report and file of evidence regarding fraudulent criminal activities at Meopham Parish Council to ascertain as to whether in his view the matter should be referred to the Monitoring Officer at Gravesham Borough Council and if in his professional opinion it is warranted that he shall forward the evidence to the Monitoring Officer himself.
There were 5 votes in favour, 1 against (Cllr Bramer) and 2 abstentions (Cllrs Ferrin and McTavish) and the amended motion was approved.  
A.48  Cllr Bramer proposed the following amendment to the motion, which was seconded by Cllr Ferrin. There were 3 votes in favour, 5 against and the amended motion was not accepted:

· To approve a recommendation from the Investigating Officer to instruct Kent County Council Legal Services Barrister, utilising the Kent County Council Parish Council Legal Insurance Scheme (minute ref A.40), to consider the report and file of evidence regarding alleged fraudulent criminal activities at Meopham Parish Council to ascertain as to whether in his view the matter should be referred to the Monitoring Officer at Gravesham Borough Council and if in his professional opinion it is warranted that he shall forward the evidence to the Monitoring Officer himself.

A.49  Cllr Bramer proposed the following amendment to the motion, which was seconded by Cllr Ferrin. There were 3 votes in favour, 5 against and the amended motion was not accepted:

· To approve a recommendation from the Investigating Officer to instruct Kent County Council Legal Services Barrister, utilising the Kent County Council Parish Council Legal Insurance Scheme (minute ref A.40), to consider the report and file of evidence regarding fraudulent criminal activities at Meopham Parish Council to ascertain as to whether in his view the matter should be referred to the Monitoring Officer at Gravesham Borough Council and if in his professional opinion it is warranted that he shall forward the evidence to the Monitoring Officer himself or the action is deferred until all members have had the opportunity to study the Investigating Officer’s report on a confidential basis and have voted on this matter at a future meeting as outlined above.
There were 8 votes against the original motion and it was not approved.
Item 7:
To review and approve the authority delegated to the Clerk by the 


Administration and Resources Committee

A.50 Cllr Wade proposed an amended motion to approve the delegated authority list to employees by this Committee and was seconded by Cllr Aitken. There were 7 votes in favour and 1 abstention (Cllr Bramer) and the motion was accepted.  There were 7 votes in favour, 1 abstention (Cllr Bramer) and the amended motion was approved.  Cllr Bramer proposed the original motion and this was seconded by Cllr Ferrin.   There was 3 votes in favour, 5 against and the original motion was not approved.   
Item 8:
To consider a request from Cllr Ferrin to recommend to Full Council
the delivery of a bespoke training session for all Meopham Parish Councillors and the Clerk by the Kent Association of Local Councils and approval of funds from the reserves for the same
A.51    Cllr Powell proposed the following amendment to the motion and was seconded by Cllr Aitken.  There were 6 votes in favour, 2 abstentions and the motion was accepted:

· To consider a request from Cllr Ferrin to recommend to Full Council the delivery of a bespoke training session run by Kent Association of Local Councils, for those members of Meopham Parish Council, including the Clerk, who wish to attend, and approval of funds from the reserves for the same, subject to a minimum number attending to operate the course.
All voted in favour and the motion was approved.  There were 8 votes against the original motion and it was not approved.
Item 9:      
Parish Office
a) To delegate authority to the Proper Officer to complete the licence agreement, the terms having been previously agreed by this Committee (minute ref A.33), with the Windmill Trust on behalf of Meopham Parish Council

A.52  Cllr Aitken proposed the following amendment to the motion, which was seconded by Cllr Hasler.  All voted in favour and the amended motion was accepted:

· To delegate authority to the Proper Officer to complete the licence agreement, the terms having been previously agreed by this Committee (minute ref A.33c), with the Windmill Trust on behalf of Meopham Parish Council
All voted in favour and the amended motion was approved.  There were 7 votes against the original motion and it was not approved.

b) To consider and approve funds for the preparation and boundary treatment of the storage area as leased to the Parish Council at the Windmill to receive delivery of the storage container (minute ref C.152)

A.53    Cllr Powell proposed the motion at 9b above and this was seconded by Cllr Wade.  All voted in favour and the motion was approved.
Item 10:
Contractual Matters
a) To approve the Bus Shelter Cleansing Contract for commencement of the 
formal tender process pursuant to Financial Standing Order 11

A.54    Cllr Powell proposed the motion at 10a above and this was seconded by Cllr Hasler.  All voted in favour and the motion was approved.
b) To consider and, if appropriate, approve a change to the payroll arrangements for Meopham Parish Council

A.55    Members agreed to defer this item until the next meeting of this Committee on a motion proposed by Cllr Rayner and seconded by Cllr Powell.  All voted in favour.
Item 11:       Insurance
a) To note and approve the following amendments to the insurance cover held by Meopham Parish Council:

i)  additional cover for the newly purchased office IT equipment (minute ref A.38)
A.56    Cllr Rayner proposed the motion at 10a above and this was seconded by Cllr Hasler.  All voted in favour and the motion was approved.
ii)  increased fidelity cover as recommended by the Internal Auditor (minute ref A.38a)

A.57    Cllr Bramer proposed the following amendment to the motion, which was seconded by Cllr Powell.  All voted in favour and the amended motion was accepted:

· increased fidelity cover as recommended by the Internal Auditor (minute ref A.34a)

All voted in favour and the amended motion was approved.  There were 7 votes against the original motion and it was not approved.

Item 12:       Financial Matters
A.58    The Committee:
a) Approved a recommendation to Full Council for the closure of the Virgin Money Bank Account held by Meopham Parish Council on a motion proposed by Cllr Rayner and seconded by Cllr Powell.  All voted in favour.
b) Approved a recommendation to Full Council to make appropriate amendments to the Bank Mandate for the Santander Bank Accounts held by Meopham Parish Council on a motion proposed by Cllr Hasler and seconded by Cllr Rayner.  All voted in favour.
c) Approved a recommendation to Full Council to approve a virement of £400 from the training earmarked reserves budget to the training budget on a motion proposed by Cllr Rayner and seconded by Cllr Aitken.  All voted in favour.
d) Approved the Administration and Resources Committee Expenditure from 5th November 2013 to 17th February 2014 (Annex 1) on a motion proposed by Cllr Rayner and seconded by Cllr Hasler.  All voted in favour.
e) Noted all Income and Expenditure for the Administration and Resources Committee for the financial year 2013/2014.
f) Noted all Meopham Parish Council Income and Expenditure for the 2013/2014 financial year.
The meeting closed at 21.19 pm.
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	DATE
	PAYEE
	DETAILS
	GROSS
	VAT
	NET
	CTTEE
	BUDGET

	
	
	
	
	
	
	
	
	

	1102
	20/01/2014
	S Steven#
	January 2014 Payroll
	£1,090.37
	
	£1,090.37
	A&R
	Clerks' Salaries

	1103
	20/01/2014
	KPS Office Supplies
	Office Supplies
	£17.34
	£2.89
	£14.45
	A&R
	General Admin

	1105
	10/02/2014
	Kent County Council
	Parish Legal Scheme
	£480.00
	£80.00
	£400.00
	A&R
	Fees and Expenses

	1107
	10/02/2014
	Ms M Innes
	Book-keeping Services - January 2014
	£75.00
	
	£75.00
	A&R
	MPC Accounts Management

	1109
	10/02/2014
	Malcolm Gofton Associates
	Payroll Services - January 2014
	£30.00
	£5.00
	£25.00
	A&R
	Fees and Expenses

	1110
	11/02/2014
	GWT Media Ltd
	Purchase of IT Equipment
	£1,135.18
	£189.20
	£945.98
	A&R
	Comms and IT

	1111
	14/02/2014
	S Steven##
	February 2014 Payroll
	£1,157.93
	
	£1,157.93
	A&R
	Clerks' Salaries

	1112
	25/02/2014
	ACRK
	Yearly Membership
	£35.00
	
	£35.00
	A&R
	Subscriptions

	1113
	25/02/2014
	KALC
	Cllr Aitken: Emergency Planning Workshop
	£72.00
	£12.00
	£60.00
	A&R
	Training

	1114
	25/02/2014
	KALC
	The Clerk, Planning Conference 2014
	£72.00
	£12.00
	£60.00
	A&R
	Training

	1115
	25/02/2014
	CF Asset Finance Ltd
	Quarterly Xerox Lease Charge
	£317.73
	£52.95
	£264.78
	A&R
	Printing and Copying

	1116
	25/02/2014
	MPCC
	Yearly subscription to the Meopham Review
	£6.00
	
	£6.00
	A&R
	Subscriptions

	1117
	25/02/2014
	Cllr Aitken
	Expenses - Mileage KALC Course
	£14.00
	
	£14.00
	A&R
	Fees and Expenses

	1118
	25/02/2014
	Cllr Hasler
	Expenses adjustment o/a incorrect payment made
	£28.68
	
	£28.68
	A&R
	Fees and Expenses

	1119
	25/02/2014
	Cllr Powell
	Expenses - various GBC mtgs/parking fees
	£36.30
	
	£36.30
	A&R
	Fees and Expenses

	
	
	
	
	
	
	
	
	

	# Salary £1,062.16, Expenses £25.81 surge protected extension leads, £2.40 postage
	
	
	
	
	

	## Salary £1,157.93, Expenses £48.00 mileage (CiLCA training in Lenham x 3, £29.89 postage (various registered mail/postage stamps, fully receipted)
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