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Distribution below:
19th February 2014
Dear Sir/Madam,

There will be a meeting of the ADMINISTRATION AND RESOURCES COMMITTEE of Meopham Parish Council on Tuesday 25th February 2014 at 8.00 pm, to be held in The Windmill, Meopham Green.
Yours faithfully,

Clerk
AGENDA
1. To receive Apologies for Absence

2. To receive Declarations of Interest

3. To approve minutes of previous meetings (12/11/13 and 16/01/14) (*)
4. Matters Arising
5. To consider and make recommendations on Planning Applications (*)
6. To approve a recommendation from the Investigating Officer to instruct Kent County Council Legal Services Barrister, utilising the Kent County Council Parish Council Legal Insurance Scheme (minute ref A.40), to consider the report and file of evidence regarding fraudulent criminal activities at Meopham Parish Council to ascertain as to whether in his view the matter should be referred to the Monitoring Officer at Gravesham Borough Council
7. To review and approve the authority delegated to the Clerk by the Administration and Resources Committee (*)
8. To consider a request from Cllr Ferrin to recommend to Full Council the delivery of a bespoke training session for all Meopham Parish Councillors and the Clerk by the Kent Association of Local Councils and approval of funds from the reserves for the same
9. Parish Office:
a) To delegate authority to the Proper Officer to complete the licence agreement, the terms having been previously agreed by this Committee (minute ref A.33),  with the Windmill Trust on behalf of Meopham Parish Council
b) To consider and approve funds for the preparation and boundary treatment of the storage area as leased to the Parish Council at the Windmill to receive delivery of the storage container (minute ref C.152)
10. Contractual Matters:
a) To approve the Bus Shelter Cleansing Contract for commencement of the formal tender process pursuant to Financial Standing Order 11 (*)
b) To consider and, if appropriate, approve a change to the payroll arrangements for Meopham Parish Council (to follow)

11. Insurance:

a) To note and approve the following amendments to the insurance cover held by Meopham Parish Council:
i. additional cover for the newly purchased office IT equipment (minute ref A.38)
ii. increased fidelity cover as recommended by the Internal Auditor (minute ref A.38a)
12. Financial Matters:

a) To approve a recommendation to Full Council for the closure of the Virgin Money Bank Account held by Meopham Parish Council

b) To approve a recommendation to Full Council to make appropriate amendments to the Bank Mandate for the Santander Bank Accounts held by Meopham Parish Council

c) To approve a recommendation to Full Council for approve a virement of £400 from the training earmarked reserves budget to the training budget

d) To note and approve, where appropriate, outstanding Administration and Resources Committee Expenditure from 5th November 2013 to 17th February 2014 (*)
e) To note all Income and Expenditure for the Administration and Resources Committee for the financial year 2013/2014 (*)

f)    To note all Meopham Parish Council Income and Expenditure for the 2013/2014 financial year (*)
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