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Distribution below:
6th November 2013
Dear Sir/Madam,

There will be a meeting of the ADMINISTRATION AND RESOURCES COMMITTEE of Meopham Parish Council on Tuesday 12th November 2013 at 8.00 pm, to be held in The Windmill, Meopham Green.
Yours faithfully,

Clerk
AGENDA
1. To receive Apologies for Absence

2. To receive Declarations of Interest

3. To approve minutes of previous meeting (30/07/13) (*)
4. Matters Arising
5. To consider and make recommendations on Planning Applications (*)
6. Standing Orders:

a. To approve a recommendation to Full Council to transfer the responsibility of Personnel Matters from the Administration and Resources Committee to the Personnel Committee

b. To approve the amendments to and recommend to Full Council the adoption of the 2013 Revised National Association of Local Councils Model Standing Orders (*)

c.    To approve the amendments to and recommend to Full Council the adoption of the 2013 revised Financial Standing Orders; these would be contingent on the acceptance of (b) above (*)
7. To approve the appointment of the Health and Safety Adviser to Meopham Parish Council
8. Parish Office:
a. To approve to delegate authority to the Clerk to submit an application to the Monitoring Office at Gravesham Borough Council for the secure storage of all confidential documentation relating to the former Clerk and approve funds for the same if required
b. To approve the removal of the possible archives of Meopham Parish Council documents at Medway Council for transference to the Kent History and Library Centre
c.    To note the arrangements for the proposed closure of the Parish Office during Christmas and New Year
9. Contractual Matters:
a. To note the change of contractor for the cleaning of the Parish Office

b. To approve the contract for the accounts management of Meopham Parish Council (*)
c.    To approve the draft licence for submission to the Windmill Trust in relation to the Parish Office (to follow)

10. Financial Matters:
a. To note the completion of the interim Internal Audit of Meopham Parish Council Account for the 2013/2014 financial year

b. To note the amendments to the Bank Mandate for the Treasurers and Savings Bank Accounts held at Lloyds Bank of Meopham Parish Council
c. To consider and, if appropriate, approve funds for the issuance of polling cards in the election for the vacancy in the Nurstead and Hook Green ward and, if called, the election in the Culverstone and Harvel ward
d. To approve funds for additional hours for the accounts management of  Meopham Parish Council

e. To consider and approve the following virements:

i. £300 from the Clerks’ Salaries budget to the MPC Accounts Management budget
ii. £500 from the Clerks’ Salaries budget to the training budget

iii. £1,000 from Clerks’ Salaries budget to the comms and IT budget

iv. £10,000 from the general reserves to the fees and expenses budget
f. To approve the Administration and Resources Committee Expenditure from 1st April 2013 to 4th November 2013 (*)
g. To note all MPC Income and Expenditure for the 2013/2014 financial year (*)
h. To consider and endorse the proposed Planning & Projects and Environment & Amenities Committee Budgets for 2014/2015 (*)
i. To consider and approve the proposed Administration & Resources Committee Budget for 2014/2015 (*)
j. To approve the Meopham Parish Council Budget for 2014/2015 for submission to Full Council for approval (*)
11. To answer Questions from members in accordance with Standing Order 8
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