

Minutes of meeting of the
Administration and Resources Committee held on
Tuesday 12th November 2013 at 8.00 pm in the Windmill, Meopham Green

Committee Members 
    Cllrs Aitken, Bramer, Buchanan, Ferrin, Hasler
Present:

    (Vice-Chairman), Kemsley, McTavish, Powell, Rayner 



    (Chairman) and Wade
In Attendance:
    Ms S Steven (Clerk) and 3 members of the public
Councillors held a two minute silence to mark the sad passing of Cllr Hugh Marshall.

Item 1:
To receive Apologies for Absence
A.22 

There were no apologies for absence.
Item 2:
To receive Declarations of Interest
A.23         The following declarations were made:

·  Cllr Rayner:  Agenda Item 5 - planning application GR/2013/0964.
·  Cllr Ferrin:  Agenda Item 5 - planning application GR/2013/0473 as the applicant was a neighbour.

Item 3:
To approve minutes of the previous meeting (30th July 2013) 
A.24
 
The minutes were approved as a true and correct record of the meeting on a proposal by Cllr Powell and seconded by Cllr Hasler.   There were 8 votes in favour and 2 abstentions.
Item 4:
Matters Arising 
A.25

Cllr Bramer noted paragraph A.19 and asked whether the document could now be circulated to members and the Chairman confirmed this.
Item 5:
Planning Applications
A.26
         The following planning applications were considered:

GR/13/0841 - 23/09/13: Blue Ash, 68, Rhododendron Avenue, Meopham, Gravesend, Kent, DA13 0TT. Erection of a detached garage.                                                                                                          
Approval  Recommended subject to the applicant being advised that the LPA grants consent for domestic use only ancillary to the use relating to Blue Ash. Business use or the addition of bathrooms etc is to be prevented by conditioning to prevent use as a separate hereditament on a proposal by Cllr Hasler and seconded by Cllr Buchanan.  All voted in favour. 

GR/13/0855 - 04/11/13: Red Roof, Carters Hill Lane, Meopham, Gravesend, Kent, DA13 0UG. Construction of new enlarged roof involving raising walls to provide three bedrooms, bathroom/wc and ensuite shower room/wc in roof space; demolition of existing conservatory and erection of enlarged kitchen and porch.                                                                                                                    

Approval Recommended on a proposal by Cllr Ferrin and seconded by Cllr Kemsley.  All voted in favour. 

GR/13/0862 - 04/11/13: 7, OUT OF WARD Conifer Drive, Meopham, Gravesend, Kent, DA13 0TL. Erection of two storey side extension to form garage and breakfast room at ground floor level with a bedroom at first floor level.                                                                                                             
Approval Recommended on a proposal by Cllr Hasler and seconded by Cllr Ferrin.  All voted in favour. 

GR/13/0964 - 04/11/13: Plough Cottage, Wrotham Road, Culverstone, Gravesend, Kent, DA13 0RF. Demolition of existing bungalow and erection of a detached two storey four bedroom dwelling.                                                                                                                                             
Approval Recommended subject to neighbour consultation on a proposal by Cllr Wade and seconded by Cllr Buchanan.  There were 9 votes in favour and 1 abstention.
GR/13/0882 - 07/10/13: OUT OF WARD Kristina, Rhododendron Avenue, Meopham, Gravesend, Kent. Outline application for the erection of a detached chalet style dwelling with rooms in the roof space and a detached double garage.                                                                                           Approval Recommended subject to compliance with the Culverstone Valley Area Policy on a proposal by Cllr McTavish and seconded by Cllr Ferrin.  All voted in favour. 

GR/13/0892 - 21/10/13: OUT OF WARD Priestwood Bungalow, Priestwood Road, Meopham, Kent, DA13 0DA. Construction of new enlarged roof with rooms in the roofspace incorporating erection of rear and side extensions to provide a five bedroom chalet bungalow and erection of a new detached double garage at the front.                                                                                               Approval Recommended on a proposal by Cllr Buchanan and seconded by Cllr Ferrin.  There were 8 votes in favour and 1 abstention. 

GR/13/0913 - 24/10/13: Poppy Cottage, Norwood Lane, Meopham, Gravesend, Kent, DA13 0YF. Retention of summerhouse in rear garden.                                                                                         Approval Recommended on a proposal by Cllr Aitken and seconded by Cllr Wade.  All voted in favour. 

GR/13/0988 - 04/11/13: Narnia, Leafy Lane, Meopham, Gravesend, Kent, DA13 0DR. Erection of single storey extension to form a bedroom and bathroom.                                                                  Approval Recommended on a proposal by Cllr Ferrin and seconded by Cllr Buchanan.  All voted in favour. 

A.27
 Members noted that an appeal has been lodged with the Planning Inspectorate with regard to the following planning applications:

GR/13/0365 - 14/05/13: 3, The Medlars, Meopham, Gravesend, Kent, DA13 0HD. Retention of shed at rear for additional storage space.                                                                                                      MPC Recommended Approval

GR/13/0473 - 12/07/13: Ashley, Heron Hill Lane, Culverstone, Meopham, Gravesend, Kent, DA13 0DW. Variation of condition 8 attached to planning permission reference number 20020353 for use of chalet for storage purposes.                                                                                                                       MPC Recommended Refusal 

Item 6:
Standing Orders
a)
To approve a recommendation to Full Council to transfer the responsibility of Personnel Matters from the Administration and Resources Committee to the Personnel Committee

A.28  Cllr Powell proposed a motion to recommend to Full Council the transference of the responsibility of Personnel Matters from the Administration and Resources Committee to the Personnel Committee and this was seconded by Cllr Wade.  There were 6 votes in favour and 4 against and the motion was approved.
b)
To approve the amendments to and recommend to Full Council the adoption of the 2013 Revised National Association of Local Councils Model Standing Orders
A.29    Cllr Powell proposed the following amendment to the motion and this was seconded by Cllr Hasler:  “To approve the amendments for notation by Full Council the adoption of the 2013 Revised National Association of Local Councils Model Standing Orders.”  Cllr Ferrin proposed a motion that Cllr Powell’s amended motion be voted on first and this was seconded by Cllr Buchanan and there were no objections to this.  There were 6 votes in favour, 2 against and 2 abstentions and the motion was approved.  
Following an interjection by a member, Cllr Powell proposed a motion to move to the next order of business and this was seconded by Cllr Hasler.  There were 6 votes in favour, 3 against and 1 abstention.
c)   
To approve the amendments to and recommend to Full Council the adoption of the 2013 Revised Financial Standing Orders

A.30   Cllr Powell proposed the following amendment to the motion and this was seconded by Cllr Wade:   “To approve the amendments for notation by Full Council the adoption of the 2013 Revised Financial Standing Orders.”  There were 6 votes in favour and 4 against and the motion was approved.
Item 7:
To approve the appointment of the Health and Safety Adviser to Meopham Parish Council

A.31   Cllr Powell proposed a motion to appoint Mr Alan Everett as Health and Safety Adviser to the Council, without remuneration, subject to the submission to the Clerk of satisfactory/appropriate qualification details and this was seconded by Cllr Wade.   All voted in favour and the motion was approved.
Item 8:      Parish Office
A.32   The Committee:
a)
Approved a motion to delegate authority to the Clerk to submit an application to the Monitoring Office at Gravesham Borough Council for the secure storage of all confidential documentation relating to the former Clerk and further approved the sum of up to £100 per annum for this purpose on a proposal by Cllr Powell and seconded by Cllr Wade.  There were 8 votes in favour, 1 against and 1 abstention.
b)
Approved a motion for the removal of the possible archives of Meopham Parish Council documents at Medway Council for transference to the Kent History and Library Centre on a motion proposed by Cllr Powell and seconded by Cllr Wade.  All voted in favour.
c)
Noted that it was proposed that the Parish Office would close at noon on Tuesday 24th December 2013 and reopen on Monday 6th January 2014.
Item 9:
Contractual Matters
A.33   The Committee:
a)
Noted the change of contractor for the cleaning of the Parish Office.
b)
Approved a contract with Ms Innes for the accounts management of Meopham Parish Council on a motion proposed by Cllr Buchanan and seconded by Cllr Powell.  All voted in favour.
c)
Approved a draft licence for submission to the Windmill Trust in relation to the Parish Office on a motion proposed by Cllr Powell and seconded by Cllr Wade.  All voted in favour.

Item 10:       Financial Matters
A.34    The Committee:
a)
Noted the completion of the interim Internal Audit of Meopham Parish Council Account for the 2013/2014 financial year.
b)
Noted the amendments to the Bank Mandate for the Treasurers and Savings Bank Accounts held at Lloyds Bank of Meopham Parish Council.
c)
Agreed not to fund the issuance of polling cards in the elections for the vacancies in the Nurstead and Hook Green and Culverstone and Harvel wards on a motion proposed by Cllr Powell and seconded by Cllr Hasler.  There were 7 votes in favour and 3 against.
d)
Approved funds for additional hours for the accounts management of Meopham Parish Council on a motion proposed by Cllr Rayner and seconded by Cllr Hasler.  There were 8 votes in favour and 2 abstentions.
e)
Approved the following virements, subject to ratification by Full Council:

i. £300 from the Clerks’ Salaries budget to the MPC Accounts Management budget on a motion proposed by Cllr Wade and seconded by Cllr Hasler.  All voted in favour.
ii. £500 from the Clerks’ Salaries budget to the training budget on a motion proposed by Cllr Powell and seconded by Cllr Hasler.  All voted in favour.
iii. £1,000 from Clerks’ Salaries budget to the Comms and IT budget on a motion proposed by Cllr Powell and seconded by Cllr Wade.  There were 6 votes in favour and 4 against.
iv. £10,000 from general reserves to the Fees and Expenses budget on a motion proposal by Cllr Powell and seconded by Cllr Wade.  There were 6 votes in favour and 4 against.  Cllr Ferrin proposed an amended motion to vire £10,000 jointly from the Clerks’ Salaries budget and the Contingencies budget and this was seconded by Cllr Bramer.  There were 4 votes in favour and 6 against and the motion was not approved.
f) Approved the Administration and Resources Committee Expenditure (Annex 1) from 1st April 2013 to 4th November 2013 on a motion proposed by Cllr Rayner and seconded by Cllr Powell.  There were 8 votes in favour and 2 against.
g) Noted all MPC Income and Expenditure for the 2013/2014 financial year.
h) Cllr Ferrin proposed a motion for an additional £1,000 to be placed under the Community Festivities budget heading in the P&P budget and this was seconded by Cllr Buchanan.  There were 4 votes in favour, 5 against and 1 abstention and the motion was not approved.  Cllr Rayner proposed a motion to endorse the proposed Planning & Projects (P&P) and Environment & Amenities (E&A) Committee Budgets for 2014/2015 and seconded by Cllr Hasler.  There were 7 votes in favour, 1 against and 2 abstentions and the motion was approved.  
i) Approved the proposed Administration & Resources Committee Budget for 2014/2015 on a motion proposed by Cllr Rayner and seconded by Cllr Hasler.  There were 7 votes in favour, 2 against and 1 abstention.
j) Approved the Meopham Parish Council Budget for 2014/2015 for submission to Full Council for approval on a proposal by Cllr Rayner and seconded by Cllr Kemsley.  There were 6 votes in favour and 1 against.  Cllr Bramer proposed a motion to reduce the precept for 2014-2015 by a minimum of £10,000 from the 2013-2014 level to a figure of £58,445 at the most.  This amounted to increasing the new expenditure for each Standing Committee above its currently projected out-turn by an average of 8.9%, a figure which was considerably above the rate of inflation and this was seconded by Cllr Ferrin.  There were 4 votes in favour and 6 against and the motion was not approved.
Item 11:
To answer Questions from members in accordance with Standing
Order 8

A.35
   There were no SO8 questions. 
The meeting closed at 9.38 pm.
	2013/2014 A&R INCOME AND EXPENDITURE
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Kent Messenger
	Advert for vacancy of Clerk to MPC
	966
	£178.80
	£29.80
	£149.00
	
	

	KALC 
	Subscription
	968
	£1,368.00
	£228.00
	£1,140.00
	
	

	Southern Water
	Parish Office 
	971
	£202.23
	
	£202.23
	
	

	Cllr Hasler
	Expenses
	973
	£18.80
	
	£18.80
	
	

	Cllr Marshall
	Expenses
	974
	£35.00
	
	£35.00
	
	

	Cllr Wade
	Expenses
	975
	£39.60
	
	£39.60
	
	

	Cllr Powell
	Expenses
	976
	£12.80
	
	£12.80
	
	

	S Steven
	April Payroll
	978
	£1,097.92
	
	£1,097.92
	
	

	C F Asset Finance
	Xerox Lease
	981
	£317.73
	£52.95
	£264.78
	
	

	Ms M Innes
	Bookkeeping for April 2013
	982
	£75.00
	
	£75.00
	
	

	KALC
	Acting Clerk attendance at Clerks Conf
	983
	£72.00
	£12.00
	£60.00
	
	

	NALC
	DIS Subscription
	984
	£108.00
	£18.00
	£90.00
	
	

	Malcolm Gofton
	Payroll Services for April 2013
	985
	£30.00
	£5.00
	£25.00
	
	

	S Steven
	May Payroll
	991
	£1,100.92
	
	£1,100.92
	
	

	CF Asset Finance
	Photocopier Lease
	992
	£317.73
	£52.95
	£264.78
	
	

	BT Plc
	Parish Office Internet
	993
	£68.40
	£11.40
	£57.00
	
	

	Zurich Municipal
	Yearly Insurance Premium
	994
	£2,936.76
	£166.23
	£2,770.53
	
	

	Zurich Municipal
	Additional Yearly Insurance Premium
	995
	£85.91
	£4.86
	£81.05
	
	

	St John's Centre
	Hiring of the Centre for the APM/AGM
	997
	£115.00
	
	£115.00
	
	

	Loch Associates
	Legal Services
	998
	£2,160.00
	£360.00
	£1,800.00
	
	

	Ms M Innes
	Book-keeping for May 2013
	999
	£75.00
	
	£75.00
	
	

	Malcolm Gofton Associates
	Payroll Services for May 2013
	1000
	£30.00
	£5.00
	£25.00
	
	

	S Steven
	June Payroll
	988
	£1,311.73
	
	£1,311.73
	
	

	KPS Office Supplies
	Office Supplies
	1002
	£37.43
	£6.24
	£31.19
	
	

	Malcolm Gofton
	Payroll Services for June 2013
	1003
	£30.00
	£5.00
	£25.00
	
	

	BT
	Parish Office Telephone Bill
	1005
	£20.63
	£6.27
	£14.36
	
	

	The Windmill Trust
	Parish Office Rent 2013/2014
	1006
	£1,150.00
	
	£1,150.00
	
	

	Lancaster Removals
	Purchase of Office Cupboards
	1007
	£564.00
	£94.00
	£470.00
	
	

	HMRC
	Quarterly PAYE
	1008
	£527.10
	
	£527.10
	
	

	ARC
	Copying Charges
	1009
	£130.12
	£21.69
	£108.43
	
	

	Mrs J Burgoyne
	Internal Audit Fee 2012/2013 MPC Accounts
	1010
	£200.00
	
	£200.00
	
	

	Ms M Innes
	Book-keeping for June 2013
	1011
	£75.00
	
	£75.00
	
	

	Ms S Foames
	Office Cleaning for June 2013
	1012
	£40.00
	
	£40.00
	
	

	KPS Office Supplies
	Office Supplies
	1013
	£74.07
	£12.35
	£61.72
	
	

	Lexis Nexis
	Purchase of LCA by Arnold-Baker
	1014
	£65.45
	
	£65.45
	
	

	KALC
	Induction Training for Cllr Ferrin
	1015
	£72.00
	£12.00
	£60.00
	
	

	S Steven
	July Payroll
	1016
	£1,133.76
	
	£1,133.76
	
	

	GWT Media Ltd
	Website Support and Security
	1017
	£54.00
	£9.00
	£45.00
	
	

	Loch Associates
	Legal Services
	1018
	£2,160.00
	£360.00
	£1,800.00
	
	

	Loch Associates
	Legal Services
	1019
	£2,400.00
	£400.00
	£2,000.00
	
	

	Cllr Powell
	Expenses (laminating bye-laws)
	1020
	£3.60
	£0.60
	£3.00
	
	

	Cllr Wade
	Expenses (mileage,parking,office supplies)
	1021
	£43.29
	
	£43.29
	
	

	Cllr Hasler
	Expenses (plants,refreshments for AGM)
	1022
	£42.34
	
	£42.34
	
	

	Cllr Ferrin
	Expenses (mileage for induction training)
	1023
	£21.20
	
	£21.20
	
	

	Cllr Aitken
	Expenses (mileage Kent Downs AONB Day)
	1024
	£32.80
	
	£32.80
	
	

	S Steven
	August Payroll
	1026
	£1,035.30
	
	£1,035.30
	
	

	Malcolm Gofton
	Payroll Services for July 2013
	1027
	£30.00
	£5.00
	£25.00
	
	

	Cllr Aitken
	Expenses - Mileage to Meet Police Event
	1032
	£11.40
	
	£11.40
	
	

	Maclolm Gofton
	Payroll Services for August 2013
	1033
	£30.00
	£5.00
	£25.00
	
	

	BT
	Parish Office Internet
	1034
	£68.40
	£11.40
	£57.00
	
	

	CF Asset Finance
	Photocopier Lease
	1035
	£317.73
	£52.95
	£264.78
	
	

	Kent County Council
	Legal Advice May 2013
	1029
	£991.87
	£165.31
	£826.56
	
	

	Kent County Council
	Legal Advice June 2013
	1030
	£68.04
	£11.34
	£56.70
	
	

	Ms M Innes
	Book-keeping Services for July 2013
	1036
	£37.50
	
	£37.50
	
	

	S Steven
	September Payroll
	1041
	£990.08
	
	£990.08
	
	

	Malcolm Gofton 
	Payroll Services for September 2013
	1042
	£30.00
	£5.00
	£25.00
	
	

	HMRC
	Quarterly PAYE
	1043
	£682.59
	
	£682.59
	
	

	BT Plc
	Parish Office Telephone
	1044
	£65.13
	£10.85
	£54.28
	
	

	KPS
	Office Supplies
	1046
	£36.52
	£6.09
	£30.43
	
	

	Loch Associates
	Legal Services
	1047
	£2,880.00
	£480.00
	£2,400.00
	
	

	CPRE
	Subscription
	1048
	£29.00
	
	£29.00
	
	

	KALC
	Clerk's attendance at KALC Finance Conference
	1049
	£72.00
	£12.00
	£60.00
	
	

	SLCC
	CiLCA Registration Fee for the Clerk
	1050
	£150.00
	
	£150.00
	
	

	ARC Office Systems
	Quarterly Printing Charges
	1052
	£83.08
	£13.85
	£69.23
	
	

	Ms M Innes
	Book-keeping Services for September 2013
	1054
	£75.00
	
	£75.00
	
	

	Namesco.co.uk
	Yearly hosting of www.meopham.org
	1058
	£107.99
	£18.00
	£89.99
	
	

	Mr R Oake
	Remembrance Day - sound system
	1060
	£30.00
	
	£30.00
	
	

	Gravesend Citadel Band
	Remembrance Day - band
	1061
	£40.00
	
	£40.00
	
	

	Royal British Legion
	Remembrance Day - MPC Wreath
	1062
	£18.50
	
	£18.50
	
	

	S Steven
	October Payroll
	1063
	£1,241.88
	
	£1,241.88
	
	

	
	
	
	
	
	
	
	

	INCOME
	
	
	
	
	
	
	

	Elector of Meopham
	Photocopying accounts related documents
	
	£0.80
	
	£0.80
	
	

	Various
	Public Subscription Fund
	
	
	
	£8,045.00
	
	

	Zurich
	Insurance Refund
	
	
	
	£69.64
	
	

	
	
	
	
	
	
	
	

	OTHER
	
	
	
	
	
	
	

	Lloyds Bank
	Refund - direct debit error (RAC)
	
	
	
	£104.99
	
	

	Lloyds Bank
	Refund - direct debit error (EE-T-Mobile)
	
	
	
	£41.00
	
	

	
	
	
	
	
	
	
	

	OUTSTANDING
	
	
	
	
	
	
	

	Member of the Public
	Charges relating to copying for FOI Request
	
	
	
	£0.80
	
	Invoiced and reminded x 3
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